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LAND ACKNOWLEDGEMENT STATEMENT

The Township of Hamilton is situated within the traditional territory of the
Mississauga Anishinaabeg and Chippewa Nations, collectively known as the
Williams Treaties First Nations. Our work on these lands respectfully acknowledges
their resilience and their longstanding contributions to the area now known as the

Township of Hamilton.
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Executive Summary

The Township of Hamilton is pleased to present its Annual Financial Report, which

provides a transparent and comprehensive over
performance for the year ended December 31, 2024. This report serves as an important
accountability tool, offering residents, businesses, Counciland,s t a k e h ankighte r s 0

i nto the Townl/amagenters prdcticesathe amipact of significant economic

events, and key accomplishments achieved throughout the year.

The report includes detailed financial information to enhance public understanding of
how the Township generates revenue and allocates resources to deliver essential
programs and services.

It also incorporates the audited Consolidated Financial Statements, which have been

prepared in accordance with the accounting principles and standards established by the

Public Sector Accounting Board (PSAB), as issued by the Chartered Professional

Accountants of Canada. The preparation and fair presentation of these financial

statementsarether esponsi bil ity of t hManagemenhshi p of Han
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Letter from our Mayor

As we look back on 2024, | want to acknowledge the
collective effort of Council and our dedicated staff in
navigating another year of financial pressures and
competing demands. Like many municipalities in Ontario,
we faced difficult decisions, but through collaboration,
careful planning, and a steady focus on our priorities, we
continued to manage our finances responsibly.

Throughout the year, Council worked to balance the need to
protect essential services and maintain our infrastructure,
while also being mindful of the financial pressures on
residents. We looked for efficiencies, pursued funding
opportunities, and made thoughtful choices aimed at long-
term stability.

This financial report is more than a summary of dollars and
cents, it reflects the values that guided our decisions:
responsibility, transparency, and a commitment to serving
our community well. Together, we will keep working toward
a sustainable, resilient, and welcoming community - one
step at a time.

Scottibb

Scott Jibb, Mayor
June 25, 2025
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Letter from our CAO

The Township of AmhaahHnantimndés 2024
Statements reflect our ongoing commitment to fiscal

responsibility, transparency, and delivering value to our

residents. We continue to navigate a complex environment

shaped by rising costs, infrastructure pressures, and

growing community expectationsd all while managing within

the limitations of a rural tax base.

Despite these challenges, the Township remains in a stable

financial position. Through careful stewardship of our

operating and capital budgets, we have maintained

essential services, advanced critical infrastructure renewal,

and supportedlong-t er m pl anning priorities
strategic directiond anchored in financial sustainability,

community well-being, and responsible growthd guided

staff decisions throughout the year.

Our team remains focused on delivering core services
efficiently, whether it is maintaining our roads and parks,
providing public safety through our fire services, or
supporting recreation and community engagement. We
have also taken meaningful steps to strengthen asset
Management, modernize internal systems, and build
capacity for future challenges- especially during high-
demand periods and emergencies.

This report highlightsthe Towns hi p6s financi al g
performance, but it also reflects the dedication of staff who

serve our community. | am proud of the collaborative work

being done across departments and with Council to ensure

that our community remains a strong, resilient, and

welcoming place to live, work, and invest. We are all

working together at i Making life better, every day.

Arthur Anderson, CAO
June 25, 2025
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Our Council

The Township of Hamilton is a lower-tier municipality within the County of
Northumberland. Serving over 11,000 residents, the Township is responsible for
providing key services such as local government administration, roads infrastructure
construction and maintenance, drinking water supply to the Creighton Heights and
Camborne communities, emergency services, policing, and recreational facilities and
parks.

The Townshipds municipal Council consists
councillors who are elected by qualified electors every four years. Together, they are
t he r esi de nremedentiheii irdegestaimgbverning the Municipality.

Our current members of Council have over 50 years of combined
political experience.

Figure 1: Township of Hamilton Municipal Council 2022-2026. Front L-R: Mayor Scott Jibb, Deputy Mayor Larry
Williamson. Back L-R: Councillor John Davison, Councillor Mark Lovshin, Councillor Bruce Buttar.
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Our Township at a Glance

The Township of Hamilton is a rural municipality, a picturesque tapestry of natural

beauty and community spirit. Established in 1850, the Township of Hamilton is nestled

between Lake Ontario to the south and the tranquil waters of Rice Lake to the north.

Featuring 8 charming hamlets - Baltimore, Bewdley, Camborne, Cold Springs, Precious

Corners, Plainville, Gor e 6s L andi n g-eaclawithlits éla unigoecaloaracter,

and with a combined population of over 11,000. The rolling hills of Northumberland
provide a backdrop to the Townshipds vibrant
inhabiting the wetlands and Oak Ridges Moraine.

The southern portion of the Township contains the largest population base and is the
hub for most commercial and industrial activities, while the northern region blends
agricultural and residential areas with a variety of tourism resorts. Bewdley stands out
as a haven for anglers, offering some of the finest fishing experiences in Southern
Ontario. The Township surrounds the Town of Cobourg to the south, borders the
Municipality of Port Hope to the west, and is adjacent to the Township of Alnwick
Haldimand to the east. Covering an area of 256.08 km? (98.87 sq mi) with a population
density of 42.7/km2 (111/sq mi), the Township is intersected by major transportation
arteries, including the Canadian Pacific Railroad, Canadian National Railroad, and
Highway 401.

Whether it's the call of the countryside or the allure of the lakes, the
Township of Hamilton is a testament to the enduring charm of rural Ontario.
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Our Township Q
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Local Assessment Base Q‘
2024 Assessment Data from MPAC

5456

Total Properties in Township

@ 4555 Residential Properties
O 730 Farm Properties
@ 82 Commercial Properties

54 Special / Exempt Properties

34 Industrial Properties

$1,906,010,700 Total Assessed
Property Value in Township
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Our Strategic Plan 2023-2026

A Roadmap for our Future

The purpose of a Strategic Plan is to guide the decisions and actions
of Council and the municipal administration in a way that will shape
the direction of our community and be attuned to the needs of the

T o wn s hasigetts and businesses.

It looks at the overall goals of our community and the strategies necessary to achieve
these goals, including the allocation of the human, physical or financial resources of the
Township. The Township of Hamilton is committed to its vision, mission, and values as
identified in the Township Strategic Plan.

At the June 20, 2023 Council Meeting, Council adopted the 2023-2026 Strategic Plan .
Given the nature of a strategic plan, we have set the overall direction and will bring
projects and initiatives forward that meet the plan. We have already identified many of
the initiatives that we will be pursuing during the life of this plan, depending upon
resources and timing of projects, including weather, lifecycle/replacement of existing
assets, etc.

We also recognize that the plan may have to be refined and updated, should
events or assumptions change. We are confident that the vision, mission, values,
and priorities in this plan will help guide the Township.




OUR VISION

Making life better everyday by creating a vibrant
and sustainable township we are all proud to call
home.

OUR MISSION

To provide effective and efficient services delivered
through accountability and respect to promote the
social, economic and environmental priorities of our

community.
OUR VALUES
« Accountability & Transparency
« Respect
- Service Focused
« Teamwork
« Inclusive
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Our Strategic Priorities

Our people are at the heart of our efforts to deliver
quality services to our residents and community. We
*, are committed to enabling our staff to be engaged and
l} supported in the work that they do and in their
.+ professional and personal lives by establishing an
inclusive, positive, innovative, progressive, and united
workplace culture.

—————————————— ~. The Township is committed to building a
Community ‘} strong cvommunity to encourage social
,/ connections, a sense of belonging,
safety, and security, and participation in
a community bonded by shared
progressive and inclusive attitudes,
values, and goals for a fulfilling life.

-

’

I - \

\

" Strateg Ic ‘| To deliver efficient and
l' i . ™, cost effective

;P R l O R I T I E S: Effective Governance } governance in a timely

I

! 1

-~ manner through

\ H leadership and respect -
“ 'I administer with an
\ unbiased view.

.. The Township is committed to
‘ . ™ protecting, maintaining, and
Environment ,/ raising awareness of the natural
“ environment and greenspaces
within the Township.

~. The Township is committed to growing our
\ economy and residential capacity
Development /' responsibly and sustainably to ensure
agricultural and heritage resources are
protected while affordable housing,
services, and infrastructure needs are met.
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Our Core Services

The Township of Hamilton is firmly dedicated to providing exceptional core services to
our residents, businesses, and visitors. We are committed to delivering these essential
services efficiently and dependably, ensuring they meet the diverse needs of the
community we proudly serve. Our focus remains on maintaining public safety,
infrastructure, and essential utilities, recognizing their importance in supporting daily
life. Through careful planning and resource Management, we strive to enhance the
reliability and accessibility of these services. Continuous evaluation and improvement
enable us to meet evolving demands while upholding the highest standards of service
delivery.

The services provided by the Township encompass key areas such as:
1 Planning, building, community services, and finance;
1 Road, bridge and drainage infrastructure maintenance, and water supply;
1 Snow removal from roads and sidewalks;
1 Public parks, green spaces, trails, and recreational facilities; and

1 Police services, by-law enforcement, and fire/emergency services.

fire
library

insurance
animal services

inancial services
arks & recreations

economic developmenti=
governance and oversight

road maintenance
.road construction

planning police 22

facil
gran

1

(0]

|[Page



Our Organization Structure 2024

Reporting directly to the Chief Administrative Officer (CAO), members of the Senior
Management Team provide guidance, strategic direction, and industry expertise to their
respective areas. We bring together people with different backgrounds, perspectives,
and experiences to better serve our community.

72028
CITIZENS
MAYOR &
COUNCIL
CHIEF
ADMINISTRATIVE
OFFICER
A. Anderson
Manager of Water Manager of Road Director of Manager of Manager of Parks Director of Director of Manager of
Operations Operations Emergency Development and Facilities Corporate Financial Human
A. Schoenleber L. Kelly Services / Fire Services T. Clapperton Services / Services / Resources
Chief T. Jeronimus Municipal Clerk Treasurer M. Dunn
M. Robinson D. Livingstone N. Ahmed

® © 6

Figure 2: 2024 Organizational Chart
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2020-2024 Staffing Summary

As the Township continues to grow, maintaining high-quality service delivery is essential
to meet the needs of our community. To support this, it is critical to assess our staffing

levels and adjust as necessary to keep pace with expanding demands. The table below
shows the staffing complement of the Township from 2020 to 2024:

Table 1: Full-Time (FT) and Part Time (PT) Staff Complement 2020-2024

2020 2021 2022 2023 2024
General Government 10FT 10FT 11FT 11FT 11FT
Road Operations 125FT/1PT | 125FT/1PT | 12.5FT/1PT | 125FT/1PT | 12.5FT/3PT
Parks and Facilities 7FT/7PT 7FT/7PT 7FT/7PT 8FT/7PT 8FT/7PT
Emergency Services 2FT/3PT 2FT/3PT 2FT/3PT* 3FT/2PT** | 3FT/2PT***
Development Services 3FT 3FT 3FT 4FT 4FT
Water 2.5FT 2.5FT 2.5FT 2.5FT 2.5FT
Total 37FT/11PT | 37FT/11PT | 38FT/11PT | 41FT/10PT | 41FT/12PT

* 2022: 58 Volunteer Firefighters

o 2023: 57 Volunteer Firefighters

ok 2024: 52 Volunteer Firefighters
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Our Departments

General

Operations

Emergency

Services Parks &

Facilities

Development
Services

Figure 3: T 0 wn s IDepartinents

General Government

Oversees key municipal functions to ensure effective governance, financial
stewardship, and community services. It includes Council, which represents residents
and develops policies; the Office of the CAO, responsible for leading, guiding, and
evaluating municipal activities; Corporate Services, which supports Council and
Committees, manages elections, records, communications, IT, and cemeteries;
Financial Services, which handles budgeting, tax collection, audits, and financial
policies; and Human Resources, which manages recruitment, training, compensation,
labour compliance, and employee well-being. Together, these divisions ensure efficient
municipal operations and serve community needs.

Road Operations

Maintains and improves the Township's 299 km of roads while managing a fleet of
vehicles and equipment under a long-term replacement plan. The department
prioritizes service delivery and customer satisfaction, ensuring roads meet Township
and minimum maintenance standards. Its operations include maintaining right-of-ways,
roads, drainage systems, conducting winter control operations, installing and
maintaining signage, performing surface treatments, asphalt patching, and general
street maintenance. In addition, the department oversees long-term planning for roads
and storm sewers, manages stormwater systems, inspects road reconstruction
projects, and assists with GIS updates and mapping.
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Our Departments - continued

Provides a variety of recreation and active living opportunities by managing and
maintaining the parks system, multi-use recreational facilities, community banquet
halls, and waterfront parks. Their work includes managing arenas, indoor turf, ball
diamonds, courts, trails, and both active and passive parks throughout the Township of
Hamilton. The staff collaborates with approximately fifty different user groups and
organizations to offer recreational services, and provide programs for residents of all
ages, such as youth camps, senior activities, and community events.

Development Services

Managest he Townshipbés Land Use Pl anning Progr am,
Secondary Plans, Zoning By-laws, Site Plans, Subdivisions, and related programs. The

Secretary Treasurer to the Committee of Adjustment reviews applications for relief from

the Zoning By-law, in accordance with the Planning Act.

The By-law Enforcement department's mission is to provide high-quality public service
while ensuring compliance with municipal by-laws related to community safety and
security. Their work includes enforcing provincial and municipal by-laws, primarily
under the Ontario Building Code Act. This involves receiving and tracking complaints,
investigating their validity, and enforcing compliance through orders or legal action if
necessary.

Emergency Services

Aims to provide the community with optimal protection from fire and other public safety
hazards. Under the Fire Protection and Prevention Act (FPPA), municipalities are
required to establish a fire safety education program and offer other fire protection
services based on local needs and circumstances. This includes public education on
fire safety and certain aspects of fire prevention.

Provides high-quality public service, ensuring compliance with building regulations and
by-laws while working with the public and the building industry to create a safe,
sustainable, and accessible environment. Their responsibilities include reviewing plans,
issuing permits, conducting inspections to ensure compliance with the Ontario Building
Code, setting fees to cover associated costs, and enforcing compliance through
investigations and orders when necessary. The department is focused on continuously
improving service quality, efficiency, and innovation to address increasing complexity
and regulatory changes in permit activities.
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Our Departments - continued

Responsible for the treatment and distribution of safe drinking water through
compliance with all relevant Ontario legislation. Our department is committed to
continuous improvement initiatives and preventative maintenance to enhance the
operation of our Drinking Water Systems. The Water Department and any Staff within
the Township that support the Water Department, are highly dedicated to providing the
safest drinking water, utilizing every precious dollar from the Rate Payers in the most
efficient way.

23|Page



Our 2024 Key Accomplishments

Strategic Priorities - People

l

Spearheaded workforce and culture
improvement initiatives to position
the Township as an employer of
choice, with ongoing implementation
of Betterworks, our tool for
employee performance and
engagement.

Supported Council and volunteers
through the administration of
Council and committee meetings.

Ensured training opportunities at all
levels are being achieved across the
organization, using various methods
including educational programs.

Implemented the Council Chambers
Renovation to remove barriers for
all residents through the Enabling
Accessibility Fund.

Reviewed and developed a new
staff performance Management
process.

Developed and implemented a staff
training plan, outlining required
training for each position, and
ensure staff are up to date on
mandatory training requirements.

Provided ongoing corporate
communications support through
enhanced social media and local
media presence.

Completed Multi-Year Accessibility
Plan with support of the Accessibility
Advisory Committee.

Reviewed and updated all job
descriptions and completed the Pay-
Equity Review.

Completed over 100 hours of
practical fire training in-house, as
well as attending conferences,
seminars and outside training
events.
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Our 2024 Key Accomplishments - continued

Strategic Priorities - Communi

1 Promoted and pursued Economic 1 Obtained a Trillium Grant for the

Development for the Township,
including promoting the Township in
community-oriented publications,
servicing discussion with owners,
land development opportunities,
among others. Contacted County of
Northumberland Tourism to ensure
local businesses are identified and
promoted. Participated in Rural
Economic Development Summit.

1 Collaborated with staff to deliver key
operational improvements to the
organization to capitalize on
investment and the of efficiency
investments, including first phase of
modernizing the Council Chamber to
ensure meetings can be run
seamlessly and effectively for
accessible on-site and hybrid
meetings in the future.

1 Second Annual successful
Community Recognition Awards
Event and Program to support

Council 6s objectives

outstanding residents and
volunteers within our community.

1 Prioritized an organization-wide
commitment to customer service,
improving our outreach through
social media, website and surveys,
and clearing service requests
submitted to the Township.

purchase of a new accessible
playground at Laurel Park. This
playground was installed in July of
2024, and the Grand Opening was
celebrated with MPP David Piccini in
August.

Collaborated with colleague
municipalities to ensure ongoing
discussions on issues of mutual
interesti Economic Development
and High-Speed Internet, among
others.

Drafted Communications Plan with
input from community stakeholders,
and Township departments.

Worked with neighbouring fire
departments to our Municipal
borders to continue creating
Automatic Aid agreements to
provide emergency response to our
residents on the fastest and most
efficient manner.

E)ﬁ)eratre]doarb-(\)/vgek summer day
camp program out of the Baltimore
Recreation Centre. These camps
included specialty camps with the
Fire Dept and a Chiefs Camp. All
camps featured games and
activities, including weekly visits
from the Cobourg Library.
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Our 2024 Key Accomplishments - continued

Strategic Priorities - Effective Governance

1 Provided Council with ongoing 1 Received the Government Finance
guidance, advice and support on Of ficers Associationoés
overall direction of the municipality T Distinguished Budget Presentation
through over 125 meetings, Award for the 2023 and 2024
including several Council education Budget packages.
initiatives, presentations, various
discussions and memos during the 1 Implemented HR process maps to
year. ensure consistency.

1 Held regular meetings with 1 Worked with staff and Council to
leadership staff and organization- obtain a timely, approved Budget
wide meetings and gatherings with that met the needs of the
all staff to provide updates on major organization in 2024 and managed
initiatives and activities. costs and expenditures throughout

the year.

1 Completed a thorough review of
existing policies and procedures, led {1 Procured of a new website for 2025
by HR to develop a policy implementation to improve user
framework to streamline and provide accessibility and experience.
improved effective and efficient
governance, updating 50% of {1 Implemented Policy & Procedure
existing policies and regulations, Framework including establishing
including Health and Safety annual review of departmental
organizational policies. policies, including those required

under section 270 of the Municipal

1 Pursued installation of high-speed Act.
internet connections at several
facilities to improve productivity, I Continued to improve our Public
reliability and accuracy of our GIS portal and with the help of
systems. Northumberland County, several

enhancements were made including
a brand-new street view option.

9,500 =
<2y

Total Eligible Workforce

$106,000

Avergae Household Income

10%

Those with Apprenticeship
or Trades Certificates
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Our 2024 Key Accomplishments - continued

Strateqic Priorities - Environment

1 Received 100% rating for both 1 Creighton Heights Raw Water

Camborne and Creighton Heights
Water Treatment Systems Annual
Ministry of Environment Inspections.

1 Application to the Provincial Fire
Protection Grant focusing on cancer
prevention for Firefighters.

1 Completed the Stormwater Master
Plan was received for the Baltimore
Area.

1 Completed Phase 1 of Stormwater
Network Assessment.

Quality Pilot Study is ongoing with
Walkerton Clean Water Centre
Staff and is showing good
preliminary results in the removal
of naturally occurring ammonia.
By removing the naturally
occurring ammonia upstream of
the disinfection process, we will
improve aesthetic quality of the
drinking water.

Added a new puzzle collection
through Library Services expanding
environmentally friendly leisure
activities for residents.
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Completed an official plan
amendment which will incorporate
alternative notice provisions for
Planning Act applications into the
Township Official Plan.

Launched the Cloudpermit planning
module internally for all 2024 minor
variance applications.

Brought forward a major
Housekeeping Zoning By-law
Amendment with a Public Meeting in
October and adoption in December.

Completed all inspections and
plan reviews well within the
regulated timeframes for all
proposed development.

- Development

Our 2024 Key Accomplishments - continued
Strategic Priorities

Partnered with the other 6 fire
services in Northumberland County,
to work on the final stages of the
radio communications transitioning
to a digital system.

Tested Tanker Shuttle Accreditation
ensuring an industrial rating of 657
gallons per minutes/2,987 litres per
minutes. This accreditation provides
assurance that adequate water can
be brought to a fire incident from an
alternate water supply other than a
fire hydrant on a Municipal Water
System.

Completed hydrant testing to identify
the flow ratings as per NFPA
standards.

Updated the 2019 Road Needs
Study.
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EFFECTIVE AND EFFICIENT
SERVICES DELIVERED
THROUGH
ACCOUNTABILITY AND
RESPECT

www.hamiltontownship.ca
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Letter from our Treasurer

Nusrat Ahmed
June 30, 2025

| am pleased to present the Consolidated Financial
Statements for the Township of Hamilton for the fiscal year
ended December 31, 2024. These statements, along with
their accompanying notes, have been prepared in
accordance with Canadian Public Sector Accounting
Standards (PSAS), as published by the Chartered
Professional Accountants of Canada.

The preparation and integrity of the information contained in

the Townshipds 2024 AMnmmludmg Fi nanc
MM&W the Consolidated Financial Statements, related notes, and

supplemental financial information 8 is the responsibility of

T o wn s Mamagesent.

The purpose ofthe T r e a s WRepert iHta provide a narrative overview and analysis of

the Townshipbs 2024 financial results. This i
explanations of significant changes from the prior year, and insights into financial

trends. It is intended to inform residents, businesses, and other stakeholders about the

financial condition of the Township and to support evidence-based decision-making by

Council.

The Township maintains a robust interim financial reporting process, with financial
updates presented to Council on a quarterly basis. These updates include variance
reports that compare actual revenues and expenditures against the approved budget.
Where variances suggest a potential year-end deficit, corrective actions are promptly
implemented to ensure financial balance is maintained.

Pursuant to the Municipal Act, the Township Council appoints an independent auditor to

review the annual financial statements. For the 2024 fiscal year, Baker Tilly KDN LLP

served as the Townshipbdbs external auditors. T
independent opinion on whether the consolidated financial statements present fairly, in

all material respects, the financial position and results of operations for the Township.

The Township remains committed to prudent financial Management, long-term

planning, and the responsible stewardship of public funds. The 2024 financial results
demonstrate meaningful progress in advancing
upholding the principles of transparency and accountability. We stand firmly behind our
commitment to building a resilient and financially sustainable future for our community.
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Non-Financial
Assets

$48.5 million

Annual
Surplus

$374k

Tangible
Capital
Assets

$48.0 million

2024 at a Glance

Financial
Assets

$13.4 million

Accumulated
Surplus

$55.6 million

Amortization
$3.2 million

Asset
Retirement
Obligation

$584k

Liabilities

$6.3 million

Revenues

$14.7 million

Development
Charges

$1.6 million

Reserves &
Reserve
Funds

$9.1 million

Q

Expenses
$14.3 million

Long Term
Debt

$482k

Property
Taxation

$10.1 million
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Economic Outlook and Risk Management

Economic Outlook

Economic Factors

The Townshipds expenditures are increasingly
extend well beyond general inflation, with costs frequently outpacing the Consumer

Price Index (CPI). Escalating expenses in critical areasd particularly insurance

premiums, utilities, and long-term contractual obligationsd have introduced sustained

fiscal pressures that demand active and strategic Management.

Compounding these internal pressures are persistent labour shortages and global

supply chain disruptions. These challenges co
execute capital projects on schedule and within budget, resulting in cost overruns and

uncertainty in both operational and long-term planning.

Il n addition to these domestic challenges, the
highly sensitive to global market conditions. Unpredictable shifts in the international

economyd such as fluctuating commodity prices, interest rate volatility, and evolving

trade policiesd pose ongoing risks to fiscal stability. In particular, the proposed increase

in U.S. tariffs on a wide range of imported goods is generating significant economic

uncertainty.

If implemented, these tariffs are expected to increase the cost of essential supplies and
contracted services, while further straining already fragile supply chains. The ripple
effects of such changes may lead to additional project delays and rising capital costs,
intensifying the financial burden on municipal operations.

Taken together, these interrelated economic challenges highlight the importance of
continued strategic financial planning. The Township remains committed to prudent
fiscal stewardship, adapting to external pressures while ensuring uninterrupted delivery
of core services and the long-term sustainability of its financial position.

Financial Limitations
Municipalities face increasing financial pressures as they work to balance budgets with

limited revenue-generating options. This challenge is compounded by the need to
maintain existing service levels for residents.
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Legislative Requirements

Recent changes in provincial legislation and public sector accounting standards have
had significant financial and operational impacts on municipalities, including the
Township.

One such change is the inclusion of volunteer firefighters in the Ontario Municipal
Employees Retirement System (OMERS), which carries long-term implications for
municipal budgeting and pension liabilities.

In addition, updated Public Sector Accounting Standards (PSAS) related to

performance obligations and revenue recognition came into effect in 2024. This change

required a re-evaluation of how certain revenues are reported and resulted in a

$203, 000 reduction to the Townshipbs previous

Earlier, in January 2023, the Township also implemented another PSAS update related
to Asset Retirement Obligations (ARO), which mandates recognition of future costs
associated with retiring tangible capital assets. As a result, the Township recognized a
$572,000 increase in both its asset retirement liability and building assets due to the
need to remediate asbestos at several sites prior to disposal or sale.

Together, these changes underscore the evolving regulatory environment municipalities
must navigate and highlight the importance of proactive financial planning and
compliance.

Strategic Priorities

The 2024 expenses reflect the integration of the T o w n s IBirapegicsPlan, Master Plan
recommendations, and the Organizational Review. This alignment ensures that
strategic planning remains a core component of the budgeting process, directing
financial resources toward overarching organizational goals.

Long -Term Planning

The Town s hterm financidl strategyy, including the Fire Master Plan, Parks and
Recreation Master Plan, Organization Master Plan, Official Land Use Plan, Strategic
Plan, and Asset Management Plan, ensures that the Township is prepared to meet
future demands without overburdening reserves, supporting sustainable growth and
infrastructure Management well into 2026 and beyond.

Risk Management

In response to increasing economic volatility, legislative changes, and operational
uncertainties, the Township continues to strengthen its risk Management practices. This
includes enhanced financial forecasting, scenario analysis, and contingency planning to
proactively address external pressures and safeguard long-term fiscal sustainability.
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Financial Management Policies

The Township has established a series of financial Management policies that provide a
framework for effective fiscal planning and stewardship. These policies support
proactive budgeting, financial reporting, and risk Management practices. While
provincial legislation governs key areas such as development charges, debt issuance,
accounting, and financial reporting, the Township has implemented complementary
bylaws, policies, and controls to ensure compliance and enhance accountability. These
measures address a wide range of financial activities, including borrowing, managing
reserves, investing funds, procuring goods and services, and levying development
charges.

The Township is in compliance with the reporting guidelines required by the Ministry of
Municipal Affairs and Housing.

Staff regularly provide financial reports to Council in various forms,
including financial status reports. These comprehensive, easy-to-read
reports enable Council and the public to understand how their tax
dollars are spent and how the Township has performed against budget.

Council has approved policies for prudent financial Management to ensure that public
funds are being used in an optimal manner. Examples of financial policies includes:

» The purpose of the Annual Budget Process policy is to ensure consistent guidelines and
Annual Budget : Sl : it .
s understanding of the municipality’s budget process ensuring that Council’s priority of service
Process Policy delivery to the residents of the Township is being met and balanced budget is presented.

. » The Municipal Act, 2001 requires that all municipalities adopt policies with respect to its
el el [l  procurement of goods and services. This policy ensures that the process for all purchasing
is open, honest, transparent, fair, impartial and accountable.

Debt Management § A debt policy sets forth the parameters for issuing debt and managing the debt portfolio. It
Poli rationalizes the decision-making process, identifies objectives for staff to implement, and
olicy demonstrates a commitment to long-term financial planning objectives.

) » The Municipal Act, 2001, Section 293 provides that a municipality’s budget shall set out
Reserve Policy amounts to be paid into and out of reserves.

1110 (X1 Ji=| Wl * This policy establishes standards on how to account for and report TCAs in the financial
Assets Policy statements of the Township of Hamilton.

= AV EE M © This policy is to provide leadership in and commitment to the development and
implementation of the Township’s asset management program.
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Our Reporting Process

The Townshipbs financi al reporting process be
budget by Council, which establishes the financial plan and spending authority for the

year. Throughout the year, staff prepare and present quarterly financial updates to

Council to provide transparency on budget performance and to highlight any emerging

financial issues or trends. At year-end, the consolidated audited financial statements are

presented to Council, ensuring accountability and compliance with legislative

requirements and public sector accounting standards.

Quarterly Financial
Report

Audited Financial
Statements
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Preparation

The Townshipbs budget preparation is a cruci
serving as a plan to allocate resources for Council's strategic priorities. Departments

initiate the process by analyzing the previous year's budget, quarterly financial

reports, and year-to-date actuals to identify trends and service efficiencies.

This comprehensive approach ensures informed allocation of resources, fostering
progress, and aligning financial strategies with the Township's strategic goals. The
Township also utilizes a budget survey to give ratepayers an opportunity to share
their ideas on the upcoming budget.

Review

The budget review process involves a thorough staff-level examination, balancing
service delivery and capital Management within fiscal constraints and long-term
sustainability. It safeguards core services for ratepayers while fostering the
development of cost-saving strategies and efficiencies within the Township.

Approval

The budget approval process consists of Council assessing both operating and
capital budgets presented by staff. This comprehensive review is an integral part of
the budget approval process, ensuring transparency and accountability in financial
decisions that impact the community's well-being and development.

Amendment to Budget after Approval

Occasionally, amendments to the budget may be necessary after its adoption. The
process for amending both the capital and operating budgets is outlined as follows:

1 The Chief Administrative Officer (CAO) and the Treasurer are authorized to
approve a contract award and execute the corresponding agreement on behalf of
the Township, provided that any purchase does not exceed the capital budget
by the lesser of 10% of the approved capital budget or $10,000. All such
approvals shall be reported to Council on an annual basis. If the lowest compliant
guote or bid exceeds the approved capital budget by more than $10,000, Council
approval is required prior to awarding the contract. Upon Council approval, the
capital budget shall be formally amended to reflect the revised project cost.

1 The operating budget cannot be amended post-adoption, as modifications to
the tax rate are not permitted.
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Quarterly Financial Reports

Council receives financial updates on a quarterly basis, detailing actual expenditures
and revenues to date, in comparison to the approved annual budget. Any significant
variances between actual and budgeted figures are communicated and a mitigation

plan is reported to Council.

Audited Financial Statements

The Township publishes an annual report that provides a transparent and
comprehensive overview of its financial performance. This report ensures

accountability and transparency to residents and businesses by outlining key

financial Management policies, significant economic events,andtheTown s hi p o6 s
achievements for the year.

It also includes Audited Financial Statements prepared in accordance with the
financial reporting principles and standards set by the Public Sector Accounting
Board, as prescribed by the Chartered Professional Accountants of Canada.
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Average Property Tax Bill Distribution

Property assessments are not determined by the Township. The Municipal Property
Assessment Corporation (MPAC) is responsible for managing a standardized, province-
wide property assessment system in accordance with the Assessment Act. MPAC
establishes the current value and classification of all properties in Ontario, which is
reflected in the property assessment notice sent to property owners and in the annual
Township property tax bill. Property taxes are a vital source of funding for municipalities,
upper-tier governments, and local school boards. The Township collects these taxes on
behalf of Northumberland County and the Province of Ontario for educational purposes.

For every dollar the Township collects in property taxes, $0.44 remains
with the Township, with the rest is allocated to Northumberland County
($0.43) and local school boards ($0.13).

The portion allocated to the Township supports public safety, infrastructure development
and maintenance, recreation programs, park maintenance, roads maintenance and
various other municipal services.

Upper-t i dunds gypically go
towards large-scale projects
and services that benefit the
broader area such as
community and social
services/housing,
transportation infrastructure,
paramedic, and waste
Management.

Local school boards receive

property tax funds to cover the

operating expenses of

educational institutions, infrastructure maintenance and development, educational and
extracurricular programs, and technology acquisition for schools.

In 2024, the County of Northumberland and the School Boards issued requisitions
requiring the Township to levy and collect property taxes on their behalf. The amounts
collected and subsequently remitted are as follows:

[ County ($9.8 million) & School Boards ($3.0 million) J
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