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Land Acknowledgement

The Township of Hamilton is situated within the Traditional Territory
of the Mississauga Anishinaabeg and Chippewa Nations, collectively
known as the Williams Treaties First Nations. Our work on these lands
respectfully acknowledges their resilience and their longstanding

contributions to the area now known as the T ownship of Hamilton.
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Executive Director

The Government F inance Officers
Association of the United States and
Canada (GFOA) has awarded the
Township of Hamilton, Ontario, the
distinguished Budget Presentation Award
for its Annual Budget for the fiscal year
beginning January 1, 202 5.

This marks the third consecutive year
the Township has been recognized for its
excellence in budget presentation.

To receive this award, a governmental unit
must publish a budget document that
meets program criteria as a policy
document, as a financial plan, as an
operations guide, andas a
communications device.

This award is valid for a period of one year
only. We believe our current budget
continues to conform to program
requirements, and we are submitting it to
GFOA to determine its eligibility for another
award.

that



Government Finance Officers Association

Distinguished Budget
Presentation Award

Presented to

Township of Hamilton
Ontario




EXECUTIVE SUMMARY

2026 OPERATING BUDGET

The 2026 Draft Operating Budget proposes a 7.4% tax levy increase. Factoring in
assessment growth from 2025 of 1.0% as provided by the Municipal Assessment
Corporation (MPAC), the net levy increase for the 2026 consolidated budget is 6.4%.

2026 CAPITAL BUDGET

The 2026 Draft Capital Budget is $3.4 million to fund major repairs, replacements
and renewals of assets such as roads, equipment, and technology.

2026 Operating Budget Overview: Page 52 to 67

2026 Capital Budget Overview: Page 68, 158 to 160
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Message from our Mayor

On behalf of Council, | am pleased to share the Township of Hamilton’s 2026
Operating and Capital Budgets. These budgets reflect our shared priorities and our
commitment to looking after the people, places, and services that keep our
Township strong.

As Council members are longtime residents of the Township of Hamilton, we know
the value of this land and the people who call it home. From our farmland and
forests to our lakes and hamlets, this is a community built on hard work, tradition,
and pride in doing things the right way. This year’'s budget keeps those values front
and centre.

Council and staff have worked together to put forward a practical, responsible plan
that balances today’s needs with tomorrow’s goals. We've focused on maintaining
the services our residents count on, improving our roads and facilities, and
investing in projects that support rural living and community connection.

| want to thank everyone who continues to take an active interest in our Township,
whether it's attending meetings, volunteering, or simply sharing your thoughts with
Council. Your involvement helps guide our decisions and keeps us grounded in
what matters most.

Together, we will keep working to make sure the Township of Hamilton remains a
safe, welcoming, and thriving place to live, work, and raise a family.

Sincerely,
Scott Jibb, Mayor
November 2025
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The Township of Hamilton is a lower - tier municipality within Northumberland  County , serving a population
of over 11,000 residents.

Established in 1850, the Township of Hamilton is a rural community known for its scenic landscapes and

strong community spirit. Nestled between Lake Ontario and Rice Lake, it features eight charming hamlets iC)

Baltimore, Bewdley, Camborne, Cold Springs, Pre  * ~ _  «__ 7 .+~ 7~ 7 9. . .4
each with its own unique character. The rolling hills of Northumberland provide a backdrop to the
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11,000 The southern portion of the Township contains the largest population

POPULATION . . . . ..
SESEATS base and is the hub for most commercial and industrial activities,

while the northern region blends agricultural and residential areas

1.1% with a variety of tourism resorts. Bewdley stands ou t as a haven for
INCREASE EROM 2816 anglers, offering some of the finest fishing experiences in Southern
Ontario.
51% MALE; 49% FEMALE B B
28% CHILDREN - e 2| T
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Mayor, Deputy Mayor, and three Councillors who are elected by
2.6% gualified electors every four years . Collectively, the current members
IDENTIFY AS INDIGENOUS of Council bring over 50 years of combined political experience.

Whether drawn by the call of the countryside or the allure of the lakes,

3.5%
VISIBLE MINORITY the Township of Hamilton stands as a proud testament to the

enduring charm, natural beauty, and community spirit of rural Ontario.
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Local Assessment Base Q
2025 Assessment Data from MPAC

5465

Total Properties in Township

@ 4566 Residential Properties
/28 Farm Properties

82 Commercial Properties

54 Special / Exempt Properties
34 Industrial Properties

$1,923,990,800 Total Assessed

©@000
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Our Township Q

Population Growth Top Three Industries

Small Business

Tourism
2011 2016 2021 2024 2034 2052

Agriculture
49% ' 28%

Male Female Children

Workforce Statistics

2, & 4

$106,000 54.5% 10%

9,500

Average Those with College Those with
Household Income diplomas, Bachelor Apprenticeship, or
degree, or more Trades Certificates

Total Eligible
Workforce
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John Davison
Councillor

Our Council

Scott Jibb Larry Williamson
Mayor Deputy Mayor

Mark Lovshin
Councillor

Bruce Buttar
Councillor
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Our Strateg ic Plan 2023 -2026

A Roadmap for o ur Futur e

The purpose of a Strategic Plan is to guide the decisions and
actions of Council and the municipal administration in a way
that will shape the direction of our community and be attuned to

the overall goals of our community and the strategies necessary
to achieve these goals, including the allocation
physical or financial resource of the Township.
Hamilton is committed to its vision, mission, and values as
identified in the Township Strategic Plan.

At the June 20, 2023 , Council Meeting, Council
adopted the 2023 - 2026 Strategic Plan . This plan
haS 1 = = e 1 = t 6

Budget. As with any strategic plan, it establishes
the overall direction for the Township and guides
the projects and initiatives we bring forward to
achieve our shared vision.

It looks at’

of the human,
The Township of

Did You Know?

The Implementation Plan of the 2023-2026
Strategic Plan is essential in determining whether
we accomplished what we set out to do.

Each year, as part of the annual budget process,
the Senior Management Team—working in
consultation with Council—develops departmental

business plans that align with and support the
goals and priorities outlined in this Strategic Plan.

V

The vision, mission, values, and priorities outlined
in the Strategic Plan serve as the foundation for
our budgeting decisions.

We firmly believe that exceptional service is the
cornerstone of our success, and we strive to
exceed expectations through innovation,
continuous improvement, and solutions that
enhance the quality of life for our residents.

17|Page


https://www.hamiltontownship.ca/media/elqcjpyk/strategic-plan-2023-2026-final.pdf

Creating our Strategic Pla n

OOOOO

15N

Review Public

Management Council
Documentation Engagement

Discussions Participation

Perspectives

The Senior Management A survey gathered resident
Team (SMT) reviewed key input on Township values,
corporate plans to identify priorities, and services.
building blocks for the new [Citizen advisory committees
strategic plan and build on and the public also

existing investments. reviewed and provided
feedback on the draft
Strategic Plan.

A staff survey collected
input on current services,
future vision, and

The SMT reviewed input, Council shared insights on

legislative requirements, community needs and, with
and Ontario’s current staff, finalized the
issues, using a SWOT Township's strategic

analysis to identify key priorities and goals.
trends, priorities, values,

and goals for the next four

connection to the previous
strategic plan. Staff also
had the opportunity to
review and provide
feedback on the draft plan.

years.
Step 1 Step 2 Step 3 Step 4 Step 5
Figure I The process of creating the strategic plan
Our Implementation Plan
The2023bx ! x 4 -~ ¢« 7+« "~ . q ; 7 :
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commitments. Each year, the Senior Management Team, in consultation with Council, develops
departmental business plans aligned with the Strategic Plan. These gui
supported by three key strategies: Reporting, Evaluation, and Funding.
presented to Council , which depicted
Strategic Plan.

de annual activities and budgets,
The 2024 Annual Report _was
the Township A progress toward achieving the goals outlined in our
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https://www.hamiltontownship.ca/media/3u0dt3uq/2024-annual-report-6-1.pdf

Our Mission Q\

To provide effective and efficient services delivered through accountability
and respect to promote the social, economic and environmental priorities
of our community.

Our Vision

Making life better everyday by creating a vibrant and sustainable
township we are all proud to call home.

Our Values

Accountability & Transparency

Respect Service Focused

Teamwork

B|Page



Our Strategic Prioritie s

PEOPLE

Our people are at the heart of our efforts to deliver quality services to our residents and community.
The Township is committed to enabling our staff to be engaged and supported in the work that they do
and in their professional and personal lives by establishing an inclusive, positive, innovative,
progressive, and united workplace culture.

COMMUNITY

The Township is committed to building a strong community to encourage social
connections, a sense of belonging, safety, and security, and participation in a community
bonded by shared progressive and inclusive attitudes, values, and goals for a fulfilling life.

EFFECTIVE GOVERNANCE

To deliver efficient and cost effective governance in a timely manner
through leadership and respect - administer with an unbiased view.

ENVIRONMENT

The Township of Hamilton is committed to protecting,
maintaining, and raising awdreness of the natural environment
and greenspaces within the Township.

DEVELOPMENT

The Township is committed to growing our
economy and residential capacity responsibly
and sustainably to ensure agricultural and
heritage resources are protected while
affordable housing, services, and infrastructure
needs are met.

20| Page



Our Core Services

The Township of Hamilton is firmly dedicated to providing exceptional core services to

our residents, businesses, and visitors. We are committed to delivering these essential

services efficiently and dependably, ensuring they meet the diverse needs of the
community we proudly serve. Our focus remains on maintaining public safety,
infrastructure, and essential utilities, recognizing their importance in supporting daily
life. Through careful planning and resource management, we strive to enhance the
reliabili ty and accessibility of these services. Continuous evaluation and improvement
enable us to meet evolving demands while upholding the highest standards of

service delivery.

The services provided by the Township encompass

key areas such as:

Planning, building , and f inance
Road, bridge ,and drainage infrastructure
maintenance
Snow removal from roads
Public parks, green spaces, trails, and
recreational facilities

1 Police services, By-law enforcement ,and
fire/emergency services

tire

planning police 2

)
c
s
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animal services
nancial services
rks & recreations

economic developmenti= §
governance and oversight

road maintenance
.road construction



Our O rganization al Chart

Reporting directly to the Chief Administrative Officer (CAO), members of the Senior Management Team
provide guidance, strategic direction, and industry exper tise to their respective areas. We bring together
people with diverse backgrounds , perspectives, and experiences to better serve our community.

2%0°%
CITIZENS
MAYOR &
COUNCIL
CHIEF
ADMINISTRATIVE ——
OFFICER
Manager of Water Manager of Road Director of Manager of Manager of Parks Director of Director of Manager of
Operations Operations Emergency Development and Facilities Corporate Financial Human
Services / Fire Services Services / Services / Resources
Chief ‘ Municipal Clerk Treasurer
. —_ - N - -
Figure 2+ A e L o



2021-202 6 Staffing Summary

Maintaining high - quality service delivery is essential to meet the needs of our community. To support this,
is critical to assess our staffing levels and adjust as necessary to keep pace with expanding demands.

The table below shows the staffing complement of the Township from 2021 to 202 6 (projected)

Table 1 Full- Time (FT) and Part Time (PT) Staff Complement 2021 -2026

General Road Parks and Emergency Development Water
Government Operations Facilities * Services Services
2021 10FT 12.5FT / 1PT TFT/7PT 2FT / 3PT 3FT 2.5FT 37FT [/ 11PT
2022 11FT 12.5FT / 1PT TFT [ 7PT 2FT / 3PT 3FT 2.5FT 38FT / 11PT
2023 11FT 12.5FT / 1PT 8FT / 7PT 3FT /2PT 4FT 2.5FT 41FT / 10PT
2024 11FT 12.5FT / 3PT 8FT / 7PT 3FT / 2PT 4FT 2.5FT 41FT / 12PT
2025 11FT 12.5FT / 3PT 8FT /7PT 3FT /2PT 4FT 3.0FT 41.5FT / 12PT
2026 11FT 13.5FT / 2PT OFT /6PT 4FT | 2PT 4FT 3.0FT | 44.5FT/10PT

Additional Note:

2022: 58 Volunteer Firefighters
2023: 57 Volunteer Firefighters
2024: 52 Volunteer Firefighters
2025:53 Volunteer Firefighters

*PT Facility Operators work limited hours during the ice season
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2026 BUDGET

Message from our Treasurer
Average Property Tax Bill Distribution
Basis of Budgeting

Our Budget Process

Strong Today, Resilient Tomorrow

24 |[Page



Message from our Treasurer
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