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Land Acknowledgement  
The Township of Hamilton is situated within the Traditional Territory 

of the Mississauga Anishinaabeg and Chippewa Nations, collectively 

known as the Williams Treaties First Nations. Our work on these lands 

respectfully acknowledges their resilience and their longstanding 

contributions to the area now known as the T ownship of Hamilton.

  



 

  



 

The Government F inance Officers 
Association of the United States and 
Canada (GFOA) has awarded the 
Township of Hamilton, Ontario, the 
d istinguished Budget Presentation Award 
for its Annual Budget for the fiscal year 
beginning January 1, 202 5. 

This marks the third  consecutive year  that 
the Township has been recognized for its 
excellence in budget presentation.  

To receive this award, a governmental unit 
must publish a budget document that 
meets program criteria as a policy 
document, as a financial plan, as an 
operations guide, and as  a 
communications device.  

This award is valid for a period of one year 
only.  We believe our current budget 
continues to conform to program 
requirements, and we are submitting it to 
GFOA to determine its eligibility for another 
award.  
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Message from our Mayor 
On 
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ÿɐʭɅɾțȡɳ ɐȒ oǍɃȡȺʌɐɅ æɶɐȒȡȺǸ 
The Township of Hamilton is a lower - tier municipality within Northumberland  County , serving a population 
of over 11,000 residents.  

Established in 1850, the Township of Hamilton is a rural community known for its scenic landscapes and 
strong community spirit. Nestled between Lake Ontario and Rice Lake, it features eight charming hamlets Э 
Baltimore, Bewdley, Camborne, Cold Springs, Pre ̠̦̤̔̚ ˴̠̣̟̖̣̤˝ ̧̝̟̝̝̖́̒̚̚˝ ˸̠̣̖Я̤ ˽̟̟̘̒̕̚˝ ̟̒̕ ˹̨̣̠̠̒̕ Э 
each with its own unique character.  The rolling hills of Northumberland provide a backdrop to the 
̨̡̠̟̤̙̅̚Я̤ ̧̣̟̥̓̒̚ ̡̨̥̙̠̣̜̒̔ ̠̗ ̗̣̞̤̒ ̟̒̕ ̧̖̣̤̖̕̚ ̨̝̝̗̖̚̕̚ ̟̙̥̟̘̒̓̚̚̚ ̥̙̖ ̨̖̥̝̟̤̒̕ ̟̒̕ ̜̀̒ ̘̖̤̃̚̕ ˾̠̣aine.  

The southern portion of the Township contains the largest population 
base and is the hub for most commercial and industrial activities, 
while the northern region blends agricultural and residential areas 
with a variety of tourism resorts. Bewdley stands ou t as a haven for 
anglers, offering some of the finest fishing experiences in Southern 
Ontario.  

̙̖̅ ̨̡̠̟̤̙̅̚ ̠̗ ˹̞̝̥̠̟̒̚Я̤ ˾̡̦̟̝̔̒̚̚ ˴̠̦̟̝̔̚ ̤̚ ̡̠̞̠̤̖̔̕ ̠̗ ̥̙̖ 
Mayor, Deputy Mayor, and three Councillors  who are elected by 
qualified electors every four years . Collectively, the current members 
of Council bring over 50 years of combined political experience.  

Whether drawn by the call of the countryside or the allure of the lakes, 
the Township of Hamilton stands as a proud testament to the 
enduring charm, natural beauty, and community spirit of rural Ontario.  
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Our  Council  
eligible Workforce: 9,500 
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Our Str ateg ic Plan 2023 -2026  
 A Roadmap for o ur Futur e 

The purpose of a Strategic Plan is to guide the decisions and 
actions of Council and the municipal administration in a way 
that will shape the direction of our community and be attuned to 
̥̙̖ ̟̖̖̤̕ ̠̗ ̥̙̖ ̨̡̠̟̤̙̅̚Я̤ ̣̖̤̖̟̥̤̚̕ ̟̒̕ ̦̤̟̖̤̤̖̤̓̚˟ It looks at 
the overall goals of our community and the strategies necessary 
to achieve these goals, including the allocation  of  the human, 
physical or financial resource of the Township.  The Township of 
Hamilton is committed to its vision, mission, and values as 
identified in the Township Strategic Plan.  

At the June 20, 2023 , Council Meeting, Council 
adopted the  2023 - 2026 Strategic Plan . This plan 
has  ̒ ̤̘̟̗̟̥̔̒̚̚̚ ̟̗̝̦̖̟̖̔̚ ̠̟ ̥̙̖ ̨̡̠̟̤̙̅̚Я̤ ˣˡˣ6 
Budget. As with any strategic plan, it establishes 
the overall direction for the Township and guides 
the projects and initiatives we bring forward to 
achieve our shared vision.

The vision, mission, values, and priorities outlined 
in the Strategic Plan serve as the foundation for 
our budgeting decisions.  

We firmly believe that exceptional service is the 
cornerstone of our success, and we strive to 
exceed expectations through innovation, 
continuous improvement, and solutions that 
enhance the quality of life for our residents.  

  

https://www.hamiltontownship.ca/media/elqcjpyk/strategic-plan-2023-2026-final.pdf
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Figure 1: The process of creating the strategic plan  

Creating our Strategic Pla n  

Our  Implementation Plan  

The 2023 Ьx ˡˣ˧ ̥̣̥̖̘̄̒̔̚ ̝̟́̒Я̤ ˺̡̞̝̖̞̖̟̥̥̠̟̒̚ ̝̟́̒ ̖̟̤̦̣̖̤ ̥̙̖ ̨̡̠̟̤̙̅̚ ̨̗̠̝̝̠̤ ̥̙̣̠̦̘̙ ̠̟ ̥̤̚ 
commitments. Each year, the Senior Management Team, in consultation with Council, develops 
departmental business plans aligned with the Strategic Plan. These gui de annual activities and budgets, 
supported by three key strategies: Reporting, Evaluation, and Funding.  The 2024 Annual Report  was 
presented to Council , which depicted  the  Township Я̤ progress toward achieving the goals outlined in our 
Strategic Plan.  

https://www.hamiltontownship.ca/media/3u0dt3uq/2024-annual-report-6-1.pdf
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Our Strategic Prioritie s
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Our  Core  Services  
The Township of Hamilton is firmly dedicated to providing exceptional core services to 
our residents, businesses, and visitors. We are committed to delivering these essential 
services efficiently and dependably, ensuring they meet the diverse needs of the 
community we proudly serve.  Our focus remains on maintaining public safety, 
infrastructure, and essential utilities, recognizing their importance in supporting daily 
life. Through careful planning and resource management, we strive to enhance the 
reliabili ty and accessibility of these services. Continuous evaluation and improvement 
enable us to meet evolving demands while upholding the highest standards of 
service delivery.  

The services provided by the Township encompass 
key areas such as:  

¶ Planning,  building , and f inance  
¶ Road, b ridge , and d rainage infrastructure 

maintenance  
¶ Snow removal from roads  
¶ Public parks, green spaces, trails, and 

recreational facilities  
¶ Police services, By- law  enforcement , and 

fire/emergency services  
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Our O rganization al  Chart
Reporting directly to the Chief Administrative Officer (CAO), members of the Senior Management Team 
provide guidance, strategic direction, and industry exper tise to their respective areas.  We bring together 
people with diverse backgrounds , perspectives, and experiences to better serve our community.   

Figure 2˫ ̨̡̠̟̤̙̅̚Я̤ ̣̘̟̫̥̠̟̝̀̒̒̒̚̚ ˴̙̣̥̒ 
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2021-202 6 Staffing Summary  
Maintaining high - quality service delivery is essential to meet the needs of our community. To support this, it 
is critical to assess our staffing levels and adjust as necessary to keep pace with expanding demands.  

The table below shows the staffing complement of the Township from 2021 to 202 6 (projected) : 

 

Additional Note:  

2022: 58 Volunteer Firefighters    *PT Facility Operators work limited hours during the ice season  
2023: 57 Volunteer Firefighters  
2024: 52 Volunteer Firefighters  
2025: 53 Volunteer Firefighters  

 
General 

Government  
Road  

Operations  
Parks and 
Facilities *  

Emergency 
Services  

Development 
Services  

Water  Total  

2021 10FT  12.5FT / 1PT 7FT / 7PT 2FT / 3PT 3FT 2.5FT 37FT / 11PT 

2022  11FT 12.5FT / 1PT 7FT / 7PT 2FT / 3PT 3FT 2.5FT 38FT / 11PT 

2023  11FT 12.5FT / 1PT 8FT / 7PT 3FT / 2PT 4FT 2.5FT 41FT / 10PT 

2024  11FT 12.5FT / 3PT 8FT / 7PT 3FT / 2PT 4FT 2.5FT 41FT / 12PT 

2025  11FT 12.5FT / 3PT 8FT / 7PT 3FT / 2PT 4FT 3.0FT 41.5FT / 12PT 

2026 11FT 13.5FT / 2PT 9FT / 6PT 4FT / 2PT 4FT 3.0FT 44.5FT / 10PT 

Table 1: Full- Time (FT) and Part Time (PT) Staff Complement 2021 - 2026 
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Message from  our Treasurer  
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