
The Corporation of the Township of Hamilton 

 Council 
Staff Report  

 
 
Report To: Mayor Jibb and Members of Council 
Report No: T-2023-01 
Report Title: 2023 Budget Consultation Result 
Submitted By:  Nusrat Ahmed, Director of Financial Services / Treasurer 
Date: 19 Jan 2023 

 
Subject: 

 
2023 Budget Consultation Result 
 
Recommendation: 

 
It is recommended that the Council of the Corporation of the Township of Hamilton enacts as follows: 
  
That Council receives Report T-2023-01: 2023 Budget Consultation Result for information. 
 
Background Information: 

 
Every year, the Township of Hamilton’s budget is established to provide a foundation for the 
Township to meet the service and infrastructure needs of its residents. We strongly believe that it is 
important to give ratepayers an opportunity to share their ideas for the upcoming 2023 budget. 
Ratepayer input is key to helping Council and Staff make informed decisions to ensure the Township 
can continue to provide important programs and services to residents and move forward to a 
prosperous future.  
  
To engage the public in the budget decision making process, a Budget Survey was released on the 
Township's Community Engagement and Surveys webpage. 
  
Both the Survey and Forum were open for public participation from November 1, 2022 to December 
9, 2022.   
 
Discussion: 

 
The Survey consisted of 12 questions gauging ratepayer understanding of the budget process and 
seeking their input on spending and service priorities. 84 survey responses were received. 
  
The Survey Forum was developed to encourage ratepayers to leave suggestions for projects to be 
considered by staff during the development of the 2023 budget. 
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Analysis of Alternatives / Options: 
 
Appendix A and B summarize the 2023 Budget Survey Result 
 
Financial / Staffing / Legal Implications: 

 
Financial: The Township engaged with residents to gather ideas, suggestions and feedback as it 
drafted the 2023 budget for Council’s consideration. 
 
Strategic Plan Pillar(s): 

 
Fiscal Responsibilities, provide a variety of opportunities for public engagement regarding the annual 
budget process to encourage public consultation and feedback. 
 
Conclusions: 

 
It is recommended that the Council of the Corporation of the Township of Hamilton enacts as follows: 
  
That Council receives Report T-2023-01: 2023 Budget Consultation Result for information. 
 
Attachments: 

Appendix A 2023 Budget Consultation Result 
Appendix B Questions and Answers 
 
 
Approved By: Status: 
Arthur Anderson, CAO Approved - 12 Jan 2023 
Emily Cartlidge, Deputy Clerk / Records Management 
Coordinator 

Approved - 12 Jan 2023 
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Survey Result  Appendix A 
 

 
1. How did you first hear about this survey? 

There were 84 responses to this question. The result below indicates that most of the 
respondents (37%) heard about the survey from Social Media.  
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2. How long have you lived in Township of Hamilton? 

There were 84 responses to this question. The result below indicates that most of the 
respondents (61%) lived in the Township for more than 10 years.  
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3. How familiar are you with how the Township develops its annual budget? 

This question was answered by all survey participants. The result below indicates that there is 
marginal familiarity with how the Township develops its budget with 43% responding not at all 
familiar, 40% somewhat familiar and 17% very familiar. 
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4. Residents were asked to rate the following: 

 The Township delivers its services efficiently 
 The Township delivers its services cost effectively 
 The Township maintains its facilities well 
 The Township is responsive to its citizen needs 

The response rate to this question was 86% with 12 participants bypassing the question.  

Most of the respondents agreed that Township is responsive to its citizens’ needs, maintains its 

facilities well, and delivers service cost effectively & efficiently.  
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5. Please rank the items below to reflect how you believe the Township should prioritize 
spending tax dollars (1 being the most important priority and 5 being the least important). 

This question required respondents to select the service areas that they deem as priority for 
focus for the budgeting process.  

 

 
 

  Average Ranking 
Roads 4.15 
Fire and Emergency Services 3.68 
Infrastructure Replacement 3.08 
Recreational Facilities and Services 2.53 
Other 1.63 
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6. In 2022, the average household paid $505 in municipal property taxes to support programs 
that protect people and property. These programs include: Police Services, Fire Services, 
and By-law Enforcement. Should this investment: 

This question was answered by 73 survey participants with 69% responding maintained, 12% 
enhanced and 19% reduced.  
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7. In 2022, the average household paid $735 in municipal property taxes to support public 
works. This includes roads maintenance, snow clearing, and street sweeping. Should this 
investment: 

 
This question was answered by 67 survey participants with 75% responding maintained, 12% 
enhanced and 13% reduced.  
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8. In 2022, the average household will pay $191 in municipal property taxes to support the 
maintenance of parks, trails and recreational facilities. Should this investment: 

 
This question was answered by 67 survey participants with 64% responding maintained, 18% 
enhanced and 18% reduced.  
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9. To balance the 2023 budget, the Township has a number of options to consider. Which of 
the following options would you prefer the Township use to balance its budget (1 being your 
most important priority and 5 being your least)? 

 
This question required respondents to rank each option based upon priority.  
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10 
 

10. Please rank the strategies below (1 being your most important priority and 4 being your 
least): 
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11. What is the best way for us to help you stay informed about the Township’s annual budget 

process? 
 
This question was answered by 60 survey participants.  
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12 
 

12. Thank you for taking the time to share your experience with the Township. We would like to 
check in on how you would prefer to interact with us. From the list below, please choose the 
channel you are most likely to participate in. 
 
There were 60 responses to this question. The result below indicates that most of the respondents 
(55%) would prefer to interact with staff through Online Surveys.  
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Budget Survey

Questions/Comments from Residents
Appendix B

Questions/Comments from Residents Staff Comments
1 We were encouraged to move to the area in part because of the Township's strategic plan, which showed a 

local government interest in numerous forward-thinking initiatives, from sustainable growth to environmental 
stewardship, cycling infrastructure, public safety. It seems that some of the older by-laws, such as Hamilton 
Township's restrictions on backyard chickens and the de-facto requirement that properties be paved over 
entirely in short-cut turf grass, run counter to a number of the goals outlined in the strategic plan. Perhaps a 
review is in order so that Township and County by-law enforcement resources are not wasted on the 
enforcement of outdated restrictions on property use.

We are pursuing numerous initiatives to achieve our approved strategic plan. We will be undertaking a new strategic planning process in the upcoming 
months to help guide our activities over the next four to six years. We are regularly reviewing our by-laws and policies - including chickens and grass, 
weed, paved coverages, to ensure they meet the needs of the entire community.

2 Thanks for allowing me to participate in this survey 

3 Why do we continue to support a Camborne water system that has no users and aged systems making it 
unsustainable?  

Camborne Water Treatment Plant and Distribution System supplies the Camborne Elementary School, the church, the Old Camborne School House 
Community Centre and 78 homes with municipally treated drinking water from our water plant that was built in 2005.  This plant is in very good condition 
and has many more years of service.  Additionally, it has capacity to supply future homes.  This water plant is critical infrastructure for the community of 
Camborne.  

4 Re-pave Telephone Rd. Telephone Road within the Road Needs Study, has a road condition rating of 72 out of 100 and is recommended to be reconstructed 6-10 years.

5 Go online with permits, licenses, and decrease staff hours.  In early 2022, the Building department implemented an e-permitting platform (cloud permit). The platform is currently being used effectively and is now 
reviewed for potential use by all divisions covered under Development Services - Planning and By-law. With respect to staff hours, online permits provide 
an enhanced service for residents but the application and supporting documentation must still be reviewed and approved.

6 I find that the Township is generally doing a good job maintaining roads and services and are easy to reach 
and communicate with if needed.

7 I would like to see bylaw enforcement of property standards increased.  Property standards like many other by-law complaints are investigated and enforced when a valid complaint form is submitted to the municipality (reactive 
process).  

8 Thank you for providing this opportunity to share ideas. Best of luck in your budget deliberations.

9 Make sure first responders have the equipment and resources they need to help the community and for 
their safety should be the number one priority and I fully support this.   

The Fire Department is proud of the equipment, infrastructure and vehicles that make up the best in class resources to keep the residents of Hamilton 
Township safe. Safety of our firefighters is always a priority and quality resources coupled with high level training combine to make this happen. Staying 
current with industry standards and strategies has also ensured that the Fire Department is cost effective and efficient in these practices. 

10 Start being more efficient and logical with decision making. Example. Why won’t the Baltimore area rent out 

ice time to the NightHawks and Wild Organizations? This is a great way to have that facility being used 
making money. No job loss, no increase to taxes and bringing in money. These facilities should be 
maximized for local sports teams. Renting to out of town organizations first is unacceptable and will 
eventually cause a loss of revenue because the local clubs will refuse to us the facility because the way 
they were treated. And rightly so.

The Baltimore Recreation Centre currently does rent ice to The Northumberland Nighthawks and The Northumberland Wild and regularly offers ice to 
both of the organizations as ice becomes available. All ice times are distributed to all organizations following the Ice Allocation Policy.

11 Thank you for taking the time to put this survey together and read my response. 

12 Communication is a problem. We hear about public meetings after they’ve occurred; chances for public 

input too late; council seems to make decisions without public input then doesn’t explain the reason for a 

decision.   Lack of information. We’ve frequented signed up for updates yet receive nothing. Only found out 

about this survey thanks to Northumberland News daily email. Council seems to operate in a bubble.   We 
normally like direct information at public meetings but not in a time of covid. 

The Township has been expanding communications over the past few years by issuing more frequent media releases, website alerts and notices, 
creating a dedicated community engagement and survey webpage, sending invitations to residents to participate in area-specific surveys, and joining 
Facebook to encourage more citizen engagement and distribute information to a larger audience.  Subscribers are notified when a meeting agenda is 
published so residents can view the agenda in advance of meetings and submit questions to council / staff, or make arrangements to attend the meeting 
in person to ask questions directly to council. In addition, residents are always encouraged to reach out to a member of council at anytime to bring 
forward a question or concern. Council member contact details and the committees / boards they are associated with are listed on the “Council Contact” 

page on the Township’s website. While enhancements have been made over the past year, staff will be developing – with community input – a 

Communications Strategy in 2023 to build upon and expand the initiatives already in place.

13 How about we actually get some recreational programs for families, activities in our green space and longer 
library hours so our taxes aren't paying for barely used buildings. 

This was recommended through the Parks and Recreation Master Plan. The addition of a Recreation Programmer/Events Developer will enable the 
Department to pursue these opportunities.

14 Based on the actual number of fire-related incidents, the service most in need of cost reductions is the fire 
department. The Township should consider the merger of all management and administration functions with 
one or more neighboring municipalities AND return to the practice of having all staff, including the Fire Chief 
and Deputies, as part-time employees. They are of minimal value in health-related calls, as none of our 
firefighters have anything more than basic first-aid qualification, nor are they required for traffic control, and 
their dispatch should be restricted to only those calls involving actual fires. In that case, the budget 
allocation for the fire service would see at least a 50% reduction, and probably more, given the relatively 
few number of actual fires which occur (thanks, in large measure, to significant improvements in the fire-
rating of modern homes).

In 2022 the Township of Hamilton completed a Master Fire Plan conducted by a third party company The Loomex Group. Through this plan many of the 
current efficient practices of the Fire Department were identified. A recommendation was made as part of the study that "The Fire Chief should continue 
working with neighboring fire departments to (a) identify efficiencies for responding to emergency calls and (b) formalize all non-official agreements so 
they can be presented to Council for consideration and adoption." The Fire Department continues to persue excellent customer service while being cost 
effective to the residents of Hamilton Township. As part of an agreement with Northumberland County and the Northumberland County Paramedics, the 
Fire Department is part of a tier response that standardizes the responses for health related calls. This agreement encapsulates all Fire Departments 
throughout Northumberland County. The success of this agreement has proven to provide the best out of hospital care of life threatening situations for 
the residents of Hamilton Township and Northumberland County alike. All fire department staff are trained at a Health Care Provider level through the 
Red Cross including cardiopulmonary resuscitation, automatic external defibrilation, and oxygen therapy along with Level C first aid. As of September 
29th 2022 there have been 80 fatal fires in Ontario that have killed 96 people. Last year a total of 100 fatal fires accounted for 121 deaths and in 2020 
there were 115 people who died in 104 fatal fires. The Fire Department has an active Fire Prevention Division that has a comprehensive smoke/carbon 
monoxide alarm program to ensure compliance with the Fire Protection and Prevention Act. That being said, fire can happen anywhere in Ontario. The 
Hamilton Township Fire Department takes pride in the 60 men and women that serve as part-time firefighters in the Township and are on tract to meet 
the legislated mandatory firefighter certification for 2024.
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Budget Survey

Questions/Comments from Residents
Appendix B

Questions/Comments from Residents Staff Comments
15 By-law enforcement - waste of valuable resources By-laws not uniformly enforced. Cost this year of 

Cobourg Police services vs revenue recovery/increase in amenities i.e. parking negligible. ($200K + 
savings)    

The enforcement of the newly implemented Cobourg Police parking program was based on an approach of Engage, Educate then Enforce.  The primary 
goal is to ensure compliance within the Municipality.  Our revenue was less but so was the expenditure.  We would also like to highlight that we did not 
receive any complaints during the pilot program, but in fact received very positive feedback. There is still room for improvement, and we look forward to 
making appropriate changes prior to the 2023 program.  The total By-law department's expenditures are approximately $80k which includes parking, 
property standards, site alteration, pool enclosures along with enforcement of several other by-laws.

16 Eliminate government for Hamilton township and move to a joint Northumberland County. Have all 
townships come together and work together instead of duplicating services across the county. 

Most residents appreciate having a local accessible government that meets local priorities and our goal is to meet that need. We presently co-operate 
and coordinate activities with our municipal neighbors and the County to try to reduce costs, streamline service or minimize costs increases.  

17 In order to do  anything staff have to hire external consultants. Have Mayor and Council read the reports of 
managers and then hire consultants ($400K + savings)    

We use internal staff expertise for many, if not most initiatives, but for specialized insights or necessary independent third party work, we do pursue the 
assistance of external consultants.

18 Shift animal services to volunteer, there is enough user groups on social media We have embarked on service contract with Northumberland Humane Society for our animal and pound services. They are very well placed and 
experienced with animal care in the community.

19 Stop taking away people's chickens. Housing chickens (an agricultural animal) is currently only permitted in an agricultural zone.  The Township continues to explore opportunities for 
amendments in the rural areas while taking all pro's and con's into consideration.

20 Reducing services should not be an option.  

21 Cut back on recreational infrastructure projects  Most recreation projects are grant based.

22 Please hire a recreation coordinator so our facilities can be used to the fullest potential and so residents 
can enjoy programs locally instead of spending money in Cobourg or Port Hope.

The Recreation Programmer/Event Developer has been proposed in the 2023 budget.

23 The recommendations in the  recent Master Plan Report on Parks and Recreation (July 2022) need to be 
actioned. It would be beneficial to the Township residents and create economic  opportunities.  

Staff have prioritized the recommendations and reviewed based on recommendations with budget implications and recommendations with no budget 
implications and will work with the Parks and Recreation Advisory Committee to draft an implementation plan.

24 Eliminate the following services: Recreational; Street sweeping; Salt on roads - use less salt and more 
sand; leaf pick up; eliminate non essential service; reduce administration staff; Roadside garbage pick-up in 
rural areas.

We provide recreational services which are very popular and which we are being asked by residents to expand. We sweep streets annually, to assist with 
maintenance and make them more useable and safe (cycling and other users). The mixture of salt and sand and how and when it is applied, requires a 
lot of operator expertise, to ensure that we are responsive to conditions and still able to meet the Provincial Minimum Maintenance Standards. Leaf pick 
up and Rural garbage pick up are County of Northumberland services and comments may be directed to them. We are proud of our staff and are 
implementing the results of our recent Organization Review which look at our staffing levels and our Departments.

25 Combine CAO and Treasurer functions. We are not pursuing this change.  However, we completed an Organization Review in 2021 and have implemented the first phase of the study. Additional 
improvements in the upcoming budget discussion.

26 Look to review new options for police services and possibly outsource road maintenance We have contracted with the OPP as our municipal service.  We have a good working relationship with the OPP and our Police Service Board actively 
seeks input from the community and responds quickly to policing inquiries and requests. We do deploy our radar detector across the Township in 
respond to speed enforcement inquiries. Council would need to direct staff to issue a RFP to have a Road Master Plan completed and to review the 
operations and efficiency in the department.

27 Make sure the CAO and department managers are using their budgets prudently on necessary 
expenditures and ensuring their clients, the taxpayers are receiving quality service from them 
commensurate with their salaries. Make better use of our tax dollars because only staff can improve their 
cost efficiency and quality of service. 

Have there been performance reviews of staff by their managers, of managers by the CAO, and of the CAO 
by Council? One aspect of these reviews is how they use their budgets and how their quality of service 
measures up. Is this done annually? When was it last done? The public is not aware of these measures.   

Good Governance (Financial Stability) and maintaining Physical Assets are two pillars in our Strategic Plan and priorities of the work of the Senior 
Leadership Team.  We scrutinized the management of projects and expenditures and review actual expenditures formally on a monthly basis. Council 
receives operating financial updates on a quarterly basis. Quarterly financial reporting reflects expenditures and revenues to date compared to the 
annual budget. Major variances from budget are regularly presented at Council meetings, with staff commentary and these quarterly reports are posted 
online. We also report to Council on staff and departmental overall priorities and accomplishments - both through the budget documents and other 
updated reports, again posted on our website. We have conducted performance reviews of all staff in the past, as part of an annual process, but in 2022 
we acquired an online program to modernize the tracking and reporting of this process and will be implementing it in 2023.

28 Better overall management of township staff and project planning We will be introducing some new tools to help with the identification of local issues and the resolution and reporting on the issues. We are also evaluating 
a maintenance scheduling tool to ensure infrastructure repair is a more regularized, scheduled activity. Lastly, as noted above, we are introducing a new 
staff performance management tool to help ensure alignment of staff to Council and Corporate priorities and the reporting of this information.

29 Instead of increasing taxes as first option, should be last, each department budget should be reduced by 
5% from current year. Can't affect PSB but all others including fire should figure out how they can achieve 
the necessary target.  If due to salary increases take the required step to reduce staffing levels even if it 
means postponing or delaying projects. 

Please note that as per the Municipal Act, municipalities are not allowed to have deficit. It is critical for staff to ensure that budget reflects true need of the 
Township. Throughout the year, staff put a lot of effort and time to ensure that budget documents are transparent and informative to help Council make 
informed decisions. Township's budget packages include detailed explanation for variances in budget. Please note that staff are able to keep Other 
Expenditures budget significantly below CPI by continuously looking for efficiencies within budget. Staff have to be prudent to ensure that budget is not 
reduced to the extent that it exposes the municipality to risk or reduce the level of service. 
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Budget Survey

Questions/Comments from Residents
Appendix B

Questions/Comments from Residents Staff Comments
30 I believe there can always be effective ways to cut costs but maintain the current staffing and service levels.   

I believe being more transparent on where the funds actually go (showing the project and cost) to people 
will allow them to see where their money is going.   We pay pretty high taxes for not having garbage pick 
up, sewer or water services and every year taxes go up but having a better break down on how money is 
being spent is needed. 

31 Taxpayers have to have a level of trust in how our tax dollars are used and other than seeing the budget 
numbers, we do not know how efficiently our tax dollars are  being spent unless we happen to see waste or 
less than effective service. 

32 Instead of more same old talk about cutting services, why not look for creative ways to partner with and 
support groups and organizations that already exist in our communities to contract and offer more services. 
Groups like Community Care, all the individuals willing to teach yoga and dance and the like, even our 
library for reading and tutoring. We already get our library service through Cobourg -  which is great and 
gives us so much more library service than our neighbors. Are there any other services we can share with 
surrounding communities?

Parks and Recreation Staff communicate regularly with many organizations across Northumberland County to provide recreational opportunities within 
the Township.

33 You could save a bit of money by sending property taxes via email. It's the way of the world, faster, more 
reliable and cost effective. My property taxes are the only bills or statements I still get in paper.

Staff will look into this proposal in the coming year.

34 When repaving roads I think it would be wise to pave shoulders. This would make it easier for cyclists and e-
bike users and I suspect lessen the cost of overall maintenance re: grading shoulders every spring. 
Perhaps some of the road work could be done on a midnight shift as to lessen the impact on traffic.

Township roads are not wide enough to support and additional paved shoulder and cycling lanes, however, when staff review each road during the 
budget process, this will be considered if the road platform is wide enough to support a paved shoulder and/or cycling lane.

35 Over the next year, Canadian economists are predicting a rough year. Now is not the time to increase 
taxes. 

36 I am a fairly new resident, I am very concerned regarding my property taxes.  I am paying far more in taxes 
than my prior residence, but receiving far less in services.  Increases in property taxes should not be 
automatic, and only after all aspects of reductions are considered.  

37 The Township needs to really step up its customer service delivery. At this point the Township has a pretty 
bad reputation and record for being responsive to customer/resident needs.

Customer service continues to be an area of focus within the Township. We value our customers and strive to provide excellent customer service in 
every aspect of municipal business. We are committed to treating all customers with dignity, respect and fairness while complying with all policies, by-laws 
and regulations. We ensure services are accessible to all our customers and do our best to provide services in the most cost-effective and timely manner 
possible. 

38 Quality of replacement roads Oak Hill/Bamsey has deteriorated. Size of stone used is too large. Hard to 
walk on and can't ride my bike. Very noisy for residents.

Prior to construction this road was Surface Treatment. It takes a significant amount of time for the stone and oil to adhere to one another.  Additionally, 
after the surface treatment cured, we swept the road for any remaining loose stone.

39 Do a staffing audit to determine where there are excess staff being used on a job. For example, I 
repeatedly see someone sitting in a truck sleeping while someone else mows a lawn. Is that second person 
necessary? I also see five or six people out on the road when the limbing machine is being used. One 
person is in the machine, one or two are possibly directing traffic (usually not) and the rest are drinking 
coffee. Why are they all there?

1) Staff travel in pairs while cutting grass: one is on a mower and one is weedeating. There was times, when they may have to wait for one another to 
finish each job. 

2) Typically we have 1 operator, 2 traffic controllers and 2 people on the ground as spotter to look for items such as utility boxes, hydro poles, pedestrians 
and other obstructions.  This could also be a question for Parks and Rec because we do not cut grass with a truck.

40 Property appearance and building bylaws should be enforced, e.g. neighbors with trashy properties should 
have to keep up to bylaw standards.

Property standards like many other bylaw complaints are investigated and enforced when a valid complaint form is submitted to the municipality (reactive 
process).  

41 Snow plowing on an overtime Sunday when there is less than a centimeter of new snow on the road, 
unnecessary vehicles and oversized over accessorized vehicles for staff who do not need them. 

We complete road maintenance as per the Minimum Maintenance Standards set out by the province. Vehicles are spec and tender out as per the 
specifications and manufactures recommendations.

42 If Bill 23 is passed and our planning department cannot have the GRCA as a resource and we have to hire 
staff for that work, rewrite bylaws etc. there is a huge expense coming and no one wants our taxes to 
increase to cover those costs because the provincial government wants to strip Conservation Authorities of 
their powers. 

Prior to Bill 23, our organizational structure review identified a need for a planner.  We have posted for this position and hope to have a candidate that 
brings some of these skills to our development services team. Staff have a great working relationship with GRCA and we continue to explore new 
opportunities to ensure minimal negative impact to the municipality after the passing of Bill 23.

Township's staff believe that being transparent is critical and therefore financial information, such as Budget, Financial Statements, Development Charge, 
are regularly updated and are published on the Township’s website.

Throughout the year, staff put a lot of effort and time to ensure that budget documents are transparent and informative to help Council make informed 
choices. All capital and operating spending are authorized by Council. 

Please note that: 
- If the capital project cost exceed the approved budget, a report to Council is submitted seeking authorization to proceed with the work. 
- Council receives operating financial updates on a quarterly basis. Quarterly financial reporting reflects expenditures and revenues to date compared to 
the annual budget.

Staff also report on Township's infrastructure - financially through Financial Statements, and through various reports and studies - Roads Needs, 
Infrastructure reviews, Annual Water Reports, Asset Management Plan among others. 
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Questions/Comments from Residents
Appendix B

Questions/Comments from Residents Staff Comments
43 There is no budget for climate change initiatives and little knowledge or interest shown by staff in 

understanding reducing greenhouse gas emissions, green building technology and something as simple as 
having and respecting an anti idling policy, or banning single use bottled water and really dealing with 
climate change , notwithstanding advice from the committee tasked with those requests. 

We have introduced some changes to our own procedures - including, staff reports commenting on Climate Change impact - where known, separating 
our municipal waste, reducing our waste footprint - garbage in carry out, using glassware as opposed to plastic bottles in our municipal office. We also 
have an anti idling policy and follow it, except where climatic conditions require a different approach. This is an area where will continue to look for ways to 
reduce our impact on the environment.

44 Line item in budget for climate change management and mitigation. Climate change budget is presented to Council during budget deliberation each year.

45 We need to include the environment and climate change in our budget. This would look like dedicated 
funds for greening our fleet, disaster preparedness, a plan and process for reducing greenhouse gas 
emissions from our ice rinks and municipal buildings, etc. Climate change mitigation and adaptation needs 
a budget line and it needs significant consideration.

The Township of Hamilton is committed to taking action against Climate Change and reducing Greenhouse Gases within the Township. Some of the 
Environment and Climate Change initiatives:
- In 2021, the Township created an Environment and Climate Change Advisory Committee with a dedicated budget to Environment and Climate Change 
Initiatives. 
- The Township also shares information on its website and Facebook page from reputable organizations such as the Ganaraska Region Conservation 
Authority and Local Health Unit in an effort to educate residents about local Climate and Environmental concerns.
- High efficient furnaces and set at lower temperatures
- Promoting more overlays during road resurfacing rather then full road reconstruction, resulting in less equipment and diesel consumption
- Participation in the GRCA’s “Trees for Rural Roads” program and Northumberland County’s “Mayors Keep the County Clean Challenge”

- Most diesel engines are equipped with DEF systems which result is less emission from the engine
- Large vehicles have anti idling devices
- Upgraded all heating systems in the last 3 years. Using natural gas and propane, no longer using fuel oil.
- Including an Environmental and Climate Change Impact Assessment for all reports to Council
- Programmable thermostats
- Implementing a review of Environmental Best Practices - energy efficiency, composting, recycling, and Boomerang Lunches - during new staff 
orientation
- Installing friendly reminders in Township facilities and vehicles to conserve energy by turning off lights when not in the room and reduce greenhouse 
gases by not idling unnecessarily
- Making upgrades to HVAC systems and LED lighting for increased heating, cooling and lighting efficiency.
- Review of bio-fuel and bio-lubricants applications in Public Works
- Implementing more robust recycling practices at the Township office

46 Highest priority is definitely medical care but transportation services need to be improved greatly. I don’t 

think we should be encouraging ppl to live here when the Town can’t even provide these basic services

We have a high quality local hospital in Cobourg servicing the community. Through Community Care Northumberland we provide local transportation 
service and we are working together with our municipal colleagues to expand Go Transit to the area.

47 Street lights if you live within 200 metres of a street light you pay more than some other taxpayer but it 
should be rolled into everyone's taxes just like when you have to pay for road work or snow plowing its all 
rolled into together not singled out because your road got fixed & you pay more then if you do not live on 
that road !!!!!   

This is a policy decision that Council has in place.  Generally the people in the immediate area of the streetlights benefit from the lights - safety and 
security - and the charge has been applied on that basis.

48 Find more enthusiastic policing. Let policing also enforce... enforce bylaws. Staff continue to explore opportunities for partnerships that will remain within our budget.  We are fortunate to be able to work with the OPP through calls 
for service on our more sensitive items (prohibited occupancy/unsafe buildings, property cleanup/removal, cannabis license overages and many others).

49 Consolidate the number of fire infrastructure buildings   Keep the fire department as volunteer  In 2022 the Township of Hamilton completed a Master Fire Plan conducted by a third party company The Loomex Group. During this study the following 
recommendation was made: "The Fire Chief should conduct a feasibility study on Station 2 (Baltimore). The study should determine the most cost-
effective solution for ensuring the station can meet all applicable codes and legislation and provide the functionality needed for the Department's current 
and future operations. The study should examine options for renovating the existing structure versus building a new station. If the study supports building 
a new station, the Department should use ArcGIS mapping to determine the best location for that facility." It is the intention of the Fire Department during 
the actioning of this recommendation to look at all options in regards to facilities. Other than administrative staff, it is the intention of the Fire Department 
to use part time firefighters.

50 Look at opportunities to have services delivered for free. For example clean up of trees that come down 
after a storm.    

We recognize that it is a concern for private property owners to deal with debris clean up after a storm. While we do not have specific funds or a program, 
we try our best to address severe damage in areas after a major event to co-ordinate our resources and obtain funding if available.
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