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Message from the Fire Chief 

 
 
Mayor Lovshin and Members of Council:  
I am extremely proud of the sixty men and women who comprise the Hamilton Township Fire 
Department. They are a dedicated, highly skilled, specially trained, educated, and efficient group 
of individuals who care and protect the wellbeing of the residents and visitors of Hamilton 
Township. They consistently strive to offer a service that our community can be proud of. It is my 
belief that their efforts allow Hamilton Township to have one of the best fire services in the 
Province of Ontario.  
 
In 2012 the council undertook a fire services review. The goal of that review was to create a 
“Single Unified Fire Service”.   This goal has enabled the fire department to focus and prioritize 
its efforts to achieve our overall objective. In 2015 council approved a fire department review 
update. The update concluded the fire department had made significant gains towards creating 
a “Single Unified Fire Department”. The review also provided us a number of work plan items 
and recommendations to work towards in completing our objective. The work completed and 
accomplished since 2012 has only been possible as a result of the volunteer fire department 
memberships willingness and support.  

Our department functions well within the Corporation of the Township of Hamilton where we 
enjoy a great working relationship with our fellow municipal departments and their dedicated 
staff. In addition, our efforts to keep our citizens safe would not be possible without the support 
the department receives from the Northumberland Ambulance service and the Ontario 
Provincial Police. We know that we are but one piece of the overall team that makes this 
community great. 
  
I would like to thank council for their continued support of our efforts and achievements. We 
appreciate that it is Council that determines the service level that we provide and further that 
council recognizes the important role we play in making this a safe community in which to live. 
We look forward to your continued support in the years to come.  
 
Kelly Serson 
Fire Chief 

“On behalf of the leadership team and the fire department members of 

the Hamilton Township Fire Department, I am pleased to submit the 

annual report for 2015. The report offers an insight into the efforts and 

achievements that the department has accomplished in the past year. 

The report allows its readers to gain an understanding of the services, 

and work we offer to our citizens and visitors.” 
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Fire Department Administration 

Fire Department Vision/Mission and Values: 

VISION 

To achieve excellence in fire protection and related services with the goal of creating a culture 

where every citizen is committed to safety and engaged in eliminating fire loss. 

MISSION 

The Hamilton Township Fire Department is dedicated to Building a safe community through 

direct involvement and actions that focus on reducing risk to lives and property in the Township 

 The fire department will provide Public education, prevention and life safety activities that are 

influenced by the community and industry risks and trends.  

The fire Department will conduct its services with professionalism, compassion and customer 

service excellence measured by timeliness, quality, and trust placed in us by the community.     

The department will ensure emergency response competency by maintaining the highest level 

of safety, training and commitment to the department and to the community.  

We will work with our municipal partners, neighbouring fire services, other emergency services 

and stakeholders to provide an effective and efficient service to the community.  

We will aspire to be recognized as an organization that is proactive in our program delivery and 

leadership. 

 We embrace the industry as a learning organization; utilize benchmarking and foster continual 

improvement in the pursuit of excellence and developing best practices in the emergency 

services.   

Our organization will hold itself accountable for its action and responsibilities.  

The organization will focus on effective communication and transparency to ensure its internal 

and external communications are genuine, consistent and candid. Effective communication is 

characterized by listening, prompt feedback, encouragement. 
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VALUES 

Customer service: We will be responsive to our customers needs, striving to provide high 

quality services in a respectful and courtesy manner. 

Commitment to excellence: We will seek opportunities for growth and development, searching 

for better ways to deliver service, encouraging and supporting others to do their best and 

focusing on the needs of the community.  

Safety: While providing for the safety of our community, we work safely with an emphasis on 

safe practices, fitness, wellness and survival. 

Professional development/training: Our personnel support and achieve high quality training, 

professional potential and nurture future leaders within the organization. 

Team work: We will achieve common goals and solve problems through interaction with our 

internal and external customers. 

Professionalism: We strive to maintain a high level of professionalism and dedication in our 

service to the community, department and ourselves through the development and adherence 

of recognized policies, regulations, guidelines and directives.  

Integrity: Our everyday actions and decisions reflect the highest standards of honesty, honour, 

respect and trustworthiness.  

Accountability: We take personal accountability for our actions and results, focus on finding 
solutions. We actively engage in discussions and commit to decisions once they are made. We 
involve others in decisions and plans that affect them. We keep our promises and commitments 
and personally commit to the success and well being of teammates.  
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Fire Department Communications: 

To promote, foster and facilitate an effective change management, communication, and 

knowledge sharing process, the meeting program was further developed and strengthened in 

2015. The program included conducting monthly officer meetings and updates. Meeting were 

conducted on the first Tuesday of each month. The first Tuesday of the month, chiefs meetings 

were conducted. These meetings included the three assistant Chiefs. The second meeting of the 

month, senior officers meetings were held, these meetings included Assistant Chiefs and the 

three District Chiefs. The third meeting of the month was dedicated to a general company 

officers meeting that included Assistant Chiefs, District Chiefs, Captains, Fire Prevention Officers 

and Training Officers. In addition, a meeting was held at each station on a quarterly basis. Each 

meeting conducted in 2015 had an agenda and meeting information recorded and distributed 

to meeting attendees. 

The 2015 fire department organizational structure also had three functional areas of oversight. 

These areas include Training, Fire Prevention/Public Education and Resource Management. 

These functioning committees are sponsored by the Director of Emergency Services. Each 

functional area is supported by a committee of fire department staff and chaired by a District 

Chief. The objective of each committee is as follows: 

Training: 

The purpose of the Training Program Development Committee is to develop a unified 

department wide training program. The structure of the program will incorporate and include a 

comprehensive and overriding training program for the Hamilton Township Fire Department. 

The committee will also develop the structure and program elements of a training program 

Curriculum (Knowledge, practical and sign off components, record keeping tracking), The 

training committee will benchmark and follow the principles of NFPA, the Office of the Fire 

Marshal municipal policies and procedures and the best practices of the fire service and 

municipal government. 

 

Fire Prevention/Public Education: 

The purpose of the Fire Prevention/Public Education Program Development Committee is to 

develop a unified department wide fire prevention and public education program that meetings 

the needs and circumstances of the community. The structure of the program will incorporate 

and include the development of a comprehensive and overriding fire prevention program for 

the Hamilton Township Fire Department. The committee will also develop the structure and 

program elements of the fire prevention program (based on the simplified risk assessment) The 

training committee will benchmark and follow the principles of NFPA, the Office of the Fire 
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Marshal municipal policies and procedures and the best practices of the fire service and 

municipal government. 

 

Resource Management: 

The purpose of the Resource Management Program Development Committee is to develop a 

unified department wide policy and procedures structure. The documents will incorporate and 

include a comprehensive and overriding operational and administrative structure of the 

Hamilton Township Fire Department. The Resource Management committee will benchmark 

and follow the principles of NFPA, the Office of the Fire Marshal municipal policies and 

procedures and the best practices of the fire service and municipal government. 

 

 
 

In addition to the inter-fire department meetings, County of Northumberland Fire Chiefs 

Meeting are held monthly. The meetings rotate from municipality to municipality throughout 

the County. These meetings are held with the objective of discussing common fire service 

administrative items, mutual aid topics, shared service initiatives, and legislation/governance. 

The County of Northumberland Fire Chiefs sponsor and operate two functioning Committees 

under the fire chief’s organizational structure. These committees are a Training Committee and 

a Fire Prevention/Public Education Committee. These committees meet every other month at a 

predetermined location in the County. Members from the Hamilton Township Fire Department, 



7 
 

Training and Fire Prevention/ Public Education Committees represent the Township’s interest 

on these County of Northumberland Committees.  

 

The Committee Objectives are to develop common training and fire prevention programs, 

information share, communicate and support local and county training and fire prevention 

initiatives in the County of Northumberland.     
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Fire Station Locations: 

Station #1 Bewdley: 5125 Main Street, P.O. Box 510 Bewdley 

 

Station#2 Baltimore: 2598 Van Luven Road Baltimore 
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Station #3 Harwood: 5424 Front Street Harwood 

 

 

 

 

 

Demographics (2011 statistics): 

Population: 
Land area: 
Population density: 
Median age: 
Total private dwellings: 

10,702 (-2.5% from 2006) 
256.12 km2 (98.89 sq mi) 
41.8/km2 (108/sq mi) 
42.9 (M: 42.9, F: 42.9 (2006 statistics) 
4377 
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Fire Station Locations: 
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2015 Fire Department Organizational Structure: 

 

Director of 
Emergency Services

(Fire Chief)

Assistant Chief

Station #1 (vacant)

District Chief

CTO

Mike Robinson

Captain

(2)

Mark Hawley

Jamie Scholtes

Firefighters

Assistant Captain

Training Officers 

Stn#1 Aaron Ham

Stn #2 vacant

Stn #3 A/Jeff 
Richardson 

Assistant Chief

Station #2 

Ken Clapperton

District Chief

CFPO (vacant)

Captain

(2) 

Trevor Clapperton

Steve Mitchell

Sam Fleming

Gary Ferguson

Firefighters

Assistant Captain

Fire Prevention 
Officers

Stn #1 Shelley Leger

Stn #2 Vacant

Stn#3 Vacant

Assistant Chief

Station #3 (vacant)

A/District Chief

(Resource Mgt)

Scott Minifie

Captain

(2)

Craig Stephen

Orley Kellar

Darrell Philp

Firefighters

Assistant Captain

Resource 
Management 
Committee

Firefighters Station #2 

Baltimore

Firefighters Station #3 
Harwood

Gus Norman Medical Officer

Shawn Jordan

Darren Hanbidge

Mike Kelly

Clint Howcroft

Jason Tennisco 

Jade Penwright

Brian Howson

Brandon McVety

Troy Hobbs 

Chad Leismaster

Ryan Beck

Grayson Spence

Firefighters Station #1 
Bewdley

Shawn Linton 

Tim Ferguson

Mike Birney

Murray Clapperton

Todd McLean

Rick Ash

Chris Linton

Jake George

Bill Taylor

Kevin Cameron

Jason Held

Bob Brown

Mark Engelage 

Shawn Robertson

Dale Symons 

Dustin Heenan 

Steve Heinrich

Owen Richardson

Josh Minifie 

Paul Gillespie

Mike Ford

Craig Davey

Tim Taylor

Ryan Carr

Brandon Cane

Mark Bates

Kent Stephen

Luke Kellar 

Graham Smith 

Jared George
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Promotions 

The following promotions took place in 2015:  

Sam Fleming was appointed Acting Captain of Station #2 Baltimore 

Gary Ferguson was appointed Acting Captain of Station #2 Baltimore  

Gus Norman was appointed as Medial Officer for the Hamilton Township Fire Department 

Scott Minife was appointed Acting District Chief of station #3 Harwood 

Craig Stephen was appointed Acting Captain of Station #3 Harwood 

Darrell Philp was appointed Acting Captain of Station #3 Harwood 

Orley Kellar was appointed Acting Captain of Station #3 Harwood 

Appointments 

The following appointments took place in 2015: 

Recruit Firefighter Jade Penwright-Holmes completed the recruit training program and 

probationary period and was appointed the position of firefighter  

Recruit Firefighter Jason Tennisco completed the recruit training program and probationary 

period and was appointed the position of firefighter  

Recruit Firefighter Chad Leismaster completed the recruit training program and probationary 

period and was appointed the position of firefighter  

Recruit Firefighter Gus Norman completed the recruit training program and probationary 

period and was appointed the position of firefighter  

Recruit Firefighter Dustin Heenan completed the recruit training program and probationary 

period and was appointed the position of firefighter  

Recruit Firefighter Mark Engelage completed the recruit training program and probationary 

period and was appointed the position of firefighter  

Recruit Firefighter Dale Symons completed the recruit training program and probationary 

period and was appointed the position of firefighter  

Recruit Firefighter Shawn Robertson completed the recruit training program and probationary 

period and was appointed the position of firefighter  
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Recruit Firefighter Josh Minifie completed the recruit training program and probationary period 

and was appointed the position of firefighter  

Recruit Firefighter Luke Kellar completed the recruit training program and probationary period 

and was appointed the position of firefighter  

Recruit Firefighter Owen Richardson completed the recruit training program and probationary 

period and was appointed the position of firefighter  

In addition firefighter Graham Smith returned to the fire department after a 2 year absence and 

Jared George was promoted off the wait list and will complete the next fire department recruit 

training program 

Retirements 

The following retirements took place in 2015: 

Reg Jackson, Assistant Chief Station #1 Bewdley. 18 years of service 

Peter Staples, Assistant Chief Station #3 Harwood. 47 years of service   

Carmen Tinney, District Chief Station #3 Harwood. 31 years of service 

John Harrison Firefighter Station #2 Baltimore. 8 Years of service 

Resignations 

The Following resignations took place in 2015: 

Ron Lunn Station #1 Bewdley 

Steve Dawe Station #2 Baltimore 
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Fire Department Apparatus 

Pumpers: 

2014 Ford F-550 Pumper 

2000 Freightliner Pumper 

1998 Spartan Pumper/Rescue 

1996 Freightliner Pumper 

Tankers: 

2013 International Tanker (1500 gallons) 

2007 Mercedes Tanker (3000 gallons) 

2002 GMC Tanker (2500 gallons) 

Emergency Support Units: 

2001 25’ boat 

2007 GMC Rescue  

2008 GMC Yukon 

2009 Dodge Journey 

2010 Polaris Ranger Utility Vehicle (with trailer) 

2010 Ford Explorer 

 

2015 Annual Work Plan : 

Annually the Fire Department develops a high level set of strategic objectives that guide the 

work plan and overall direction of the fire department. The individual initiatives are developed 

from a number of criteria including: 

• The (council adopted) Municipal Strategic Plan 

• The Fire Department Vision, Mission and Values 

• A department SWOT analysis (2014)  

• Legislation and legislative changes (FPPA, MoL , etc)  

• Council Direction  

• Safety improvements  

• Fire prevention and public education requirements and;  

• Other opportunities that improve program and/or department delivery 

effectiveness and efficiency 

The following items were identified as the high level work plan priorities for 2015. Each of the 

items was given a terminal objective, completion date and tracked on a monthly basis. These 

listed objectives are the 2015 fire department achievements.  
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• Review/Revise community SRA 

• A review and revision of the communities Simplified Risk Assessment (SRA) was 

conducted. The SRA Identifies fire safety gaps trends or concerns in the 

community and ensures programs are in place to manage fire safety risk.    

• Develop and Conduct a Fire Preplan Program 

• A Fire Department SWOT analysis conducted in 2014 identified that fire 

preplanning was a significant weakness for the fire department and municipality. 

As a result, a program was developed to address this weakness.  

• Vision/Mission/Values Development  

• A Fire Department vision mission and values were finalized in 2015. The process 

began in 2014 as part of the department SWOT analysis. The V/M/V were 

developed at the ground level by the department members. When completed 

the draft was overlaid on the Township Vision, Mission and Values and strategic 

plan to ensure a unified directional approach. The V/M/V is one of many tools 

the Fire Department is using as a guide on the journey to excellence. 

• Standard Operational Guidelines  

• Department SOG’s were developed in 2014 by the resource management 

committee. The guidelines were rolled out to the department in late 2014. A 

review and revision is required to close identified issues and develop new 

guidelines as required. The SOG committee has been met regularly in 2015 to 

review, revise and develop new SOG’s. 

 

• Develop and Establish a Fire Department Training Program 

• An annual comprehensive training program for all volunteer firefighters has been 
developed and implemented including prioritization of the following core 
functions: 

Identification of training needs in relation to services provided; 
Coordination / scheduling of theoretical and practical training; 
Monitoring and evaluation in relation to outcomes achieved; 
Ongoing evaluation in relation to best practices and legislative 
requirements; Oversight of program objectives and records management; 
and ongoing assessment of program delivery for efficiency and 
effectiveness. 
 
This 2015 focus and objective was to improve on training process, 
effectiveness and efficiency. The department continued to embrace the 
NFPA training program. 
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• Conduct a Fire Department Recruit Program  

• In 2015 the fire department Developed and implemented a new volunteer 
firefighter recruitment program including prioritization of: 
Compliance with the municipality’s legislative responsibilities as an employer 
and corporate human resource policies; 
Support the participation of the Departments senior and company Officers 
and firefighters in the recruitment process; 
Target the operational needs of the department such as the provision of 
daytime coverage Monday through Friday during normal business hours; 
Further utilization of the NFPA training program for the initial volunteer 
firefighter recruit training; and 
Recognition that the department has the internal training resources to 
provide the additional basic training required of a volunteer firefighter during 
their probationary period. 
The recruit training process began in February of 2015. The program was 

constructed with the objective of completing the NFPA firefighter 1 and 2. 

The training process instruction plan took place over a seven weekend 

timeframe. It included beginning Friday evening (6pm to 9pm) Saturday (8am 

to 4) pm and Sunday (9 am to 4 pm), a final practical was given at an offsite 

training facility and followed up with a written examination.   

 

• NFPA Grandfathering  transition 

• The Ontario Fire Service has been working on transitioning to a new 

training model and curriculum. The Ontario Fire Service previously 

trained to an Ontario built fire training program based on curriculum 

developed from fire service standards.   To better align with the fire 

services provincially and throughout North America, the Ontario 

curriculum has been eliminated and the province has adopted the NFPA 

training program. With this change an opportunity has been given for fire 

services to transition from the Ontario model to NFPA. If able to fulfill the 

requirements established by the AHJ. Firefighters have the ability to 

grandfather to NFPA. There are multiple categories that fire department 

staff can transition to. The deadline given to complete the transition was 

December 31 2015. Once this date is surpassed it will not be possible for 

Fire services to grandfather any firefighters to NFPA. Each milestone will 

need to be achieved through the training program process.  

The program was completed and the request for grandfathering approval 

documentation package was sent to the OFMEM December 4, 2015.  
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• Capital budget purchases and equipment re-alignment 

• The objective of this initiative was to secure the 2015 capital budget 

approved equipment, provide training and place in service the purchased 

capital equipment. The capital purchases for 2015 included the purchase of a 

pumper for station #1 Bewdley, the purchase of new breathing apparatus for 

the fire department and the purchase of two used utility vehicles. It also 

included the surplus management of exiting equipment from the 

department. Three apparatus were also sold in 2015 (the Bewdley rescue 

1991 (ford 550) the spare pumper 574 from (Stn#2), and third, a boat 

(stn#3).  The capital expenditures for 2015 were also completed.  

 

In addition to these documented department achievements, we engaged and participated in a 

number of shared service initiatives including: 

 The County of Northumberland Dispatch RFP and process  

 Facilitated a pilot County of Northumberland recruit program  

 Hosting a county Mutual Aid training Meeting  

 Co-lead a partnership agreement between the County of Northumberland Fire Services 

and OPG (Wesleyville Fire Training Academy) and 

 Placed a County wide Air Supply Trailer in service that is housed at the Baltimore Fire 

Station.   
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Emergency Response/Operations 

 
The emergency response division of the Hamilton Township Fire Department, consists of 60 
highly skilled and motivated personnel. These dedicated professionals provide the emergency 
response component to our valued customers. Members of this division are progressive, 
innovative, and mechanically oriented individuals who are dedicated to providing a superior 
level of emergency service through the experience, knowledge and training that each has 
attained.  
Firefighters respond to a variety of emergency situations, including; all fire related emergencies, 
various types of rescue calls, hazardous materials incidents, motor vehicle 
collisions/extrications, ice/water rescue responses, as well as public education, public relation 
activities and an increasing number of medical calls as the population expands and ages.  
 
These broadening demands on the fire service have made it necessary for firefighters to 
continually improve their skills through professional development programs and training, to 
ensure that we continue to provide, the highest level of professional service, deliver the council 
approved service level and most important meet the demands of our customers. 
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Being a Firefighter  
To be a firefighter, a person must have the instinct to help others, because really, that is what 
this job is all about; helping people during difficult times. Through education, training and many 
hours of practice, firefighters become mentally and physically strong when responding to 
emergency situations, while still having the caring, sensitive side that is required when dealing 
with customers when performing public relations and public education duties. Firefighters are 
spouses, brothers/sisters, fathers/mothers, sons/daughters, friends and neighbours, just doing 
what they consider to be an ordinary job under somewhat extraordinary conditions.  
Teamwork, compassion, loyalty, honesty, bravery, integrity, accountability, camaraderie, and 
the ability to react and adapt very quickly under stressful situations are all qualities firefighters 
possess.  
When the alarm sounds, firefighters drop whatever they are doing and spring into action. They 
don’t know exactly what they’ll find, but they do know that they are needed - and right now! Its 
adrenalin pumping and at times very dangerous too. Firefighters must often face rescue 
situations that could endanger their own lives, while trying to aid those individuals who need 
their help.  
It’s all in a day’s work that they have come to love and no dictionary accurately describes 
today’s firefighter.  
 
The Hamilton Township Fire Department responded to 341 emergency responses in 2015. This 

is a decrease of 15 responses from the 2014 (356) response data. Station #1 Bewdley 

responded to approximately 24% of the total responses or 81 responses, Station #2 Baltimore 

responded to approximately 60% of the total responses or 207 responses, Station #3 responded 

to 16% of the total responses or 53 responses.  

There were a number of significant fire losses in the Township in 2015. The estimated property 

dollar loss is estimated at $1 913 900.00.  In comparison to 2014 there was a total estimated 

fire loss of $547 050.00. Despite the losses there were no reported injuries or fire fatalities in 

the Township.  Fire crews made a positive impact to many of the noted fires in 2015 and were 

able to save a number of structures from total loss.  

The Fire Department continues to respond to a high number of medical responses in the 

community. Medical responses make up approximately 41% of the total responses. The total 

Fire Department response breakdown is shown below. 
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Fire Prevention/Public Education 

 
The fire department has a robust fire prevention public education division and provides a 

number of services to the public with respect to fire prevention and public education. The Fire 

Prevention and Protection Act require that as a minimum all municipalities conduct inspections 

on request or complaint, and have a public education program including the distribution of 

public education material to the residents of the community. In addition the municipality must 

have a smoke alarm program complete with a home escape component and conduct/maintain 

a Simplified Risk Assessment.  

The fire department conducted 53 (request, complaint, routine) fire inspections in the 

community in 2015.   

The fire department tracked 27 public educations events in the community. These represented 

events hosted throughout the community and ranged from fire safety presentations to fire 

station tours. 

School Programs  
Educational programs remain the most cost effective way to prevent fire and fire loss. The 
School Program is held at each of the schools in the community and is predominantly held in 
the fall in and around fire prevention week.  
 
 

http://www.hamiltontownship.ca/sites/hamilton.civicwebcms.com/files/media/Hamilton Township Project Zero - News Release.pdf
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Safety Signs  
The Hamilton Township Fire Department has fire prevention sign boards, located at the 
Baltimore Fire station, the community centres in Baltimore and Bewdley and routinely post 
messages on the electronic sign board at the municipal office. Fire and life safety messages, 
provide relevant seasonal tips, along with community event information.  
 

Station Tours  
The fire department provides fire station tours to school children, families, and a number of 
diverse community groups. These tours provide the fire department with an invaluable 
opportunity to educate many groups within the community. During these tours children are 
taught the importance of not playing with matches and lighters, knowing the sound of a smoke 
alarm and what to do if they hear it, to ‘stop, drop and roll’ if their clothes catch on fire and 
more. During all station tours, participants are taught important fire safety information and 
they get a closer look at the fire trucks, the equipment and how they are used.  
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Community Events  
During the year our fire prevention team and firefighters, attended many community, 
organization and social events, such as the community euchre events, fish-ability events and 
Fire Prevention Week activities.  
The fire department is always prepared to provide resources when a community group or 
organization needs assistance or requires our help. Each event offers a new opportunity to 
educate more of our residents.  
Public education events allow us unique and informal opportunities to answer any questions 
our customers may have about the fire department, fire safety, or simply give the public a 
closer look at the fire apparatus, equipment and learn what their uses are. 
  

Fire Prevention Week History  
On the evening of October 8, 1871 a small fire started in the barn of Patrick and Catherine 
O'Leary. The fire, aided by a strong wind, spread at lightning speed through the predominantly 
wooden structures of greater Chicago. By the following day - October 9 - when the fire was 
finally brought under control by the use of explosives, much of Chicago had been devastated.  
Thereafter, on each October 9th, the people of Chicago commemorated the fire with parades 
and ceremonies. In 1911, The Fire Marshals Association of North America officially declared 
that date as Fire Prevention Day. Ontario became the first jurisdiction to observe Fire 
Prevention Week during the Sunday through Saturday period in which October 9th falls.  
 

Fire Prevention Week in Hamilton Township  
October 4 to 10, 2015  

“HEAR THE BEEP WHERE YOU SLEEP: EVERY BEDROOM NEEDS A WORKING SMOKE ALARM” 
The focus of the campaign was on the importance of ensuring smoke alarms are installed in and 
around sleeping areas. (NFPA) showed that less than half (42 percent) of approximately 36,000 
respondents did not know that a smoke alarm should be installed in each bedroom of the 
home. The campaign theme was developed in an effort to better educate the public about this 
“sleepy” smoke alarm requirement. 

During Fire Prevention Week, members of the Hamilton Township Fire Department conducted 
door to door smoke alarm and carbon monoxide alarm checks, distributed public education 
material, participate in a County of Northumberland Fire Department wide radio 
advertisements, displaying fire prevention safety tips on the municipal electronic sign, conduct 
school visits to deliver fire safety and prevention material, display Fire Prevention week fire 
safety material at each of the three fire stations and set up fire prevention/public education 
displays at various municipal venues.  
 

Social Media  
The fire department utilizes space on the municipal web site, containing a vast array of fire 
safety and fire service information at: www.hamiltontownship.ca.  
The department also continues to educate the public by posting fire safety messages and 
information about community events on Facebook (Hamilton Township Fire Department). 
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Media Resources  
The fire prevention division incorporates various methods of communication to assist in fire 

department programs. The local newspapers, municipal publications and radio station are used 

to promote fire safety throughout the year. 

Fire Department Smoke Alarm Program 

In 2015 the fire department completed a total of 807 door to door smoke alarm and Carbon 

alarm checks in the community. 
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2015 HTFD Smoke Alarm 
Campaign Results 
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In 2015 the Community Simplified Risk Assessment was review and updated. A simplified risk 

assessment is a practical information-gathering and analysis exercise intended to create a 

community fire profile that will aid in identifying appropriate programs or activities that can be 

implemented to effectively address the community's fire safety needs. The simplified risk 

assessment is made up of the following components: 

 demographic profile  
 building stock profile 
 local and provincial fire loss profiles 
 information analysis and evaluation 
 priority setting for compliance 
 implementing solutions 

 

The assessment is reviewed annually and updated on a three year cycle. In 2015 the Simplified 

Risk assessment received its three year update. The following data collected has provided the 

fire department directional focus with respect to fire prevention and public education program 

needs in the community. Developing programs and evaluating results around the community 

risks ensures that the fire department goal of eliminating loss from fire is in the forefront and 

top priority of the fire Department. 

Demographic Profile Commentary 

The Township of Hamilton’s population of 10 702 (2011 Census) is significantly higher during the 

summer months.  Our profile indicates that the population of seniors and children per capita is above 

average within the Township before considering seasonal fluctuations.  The seasonal population 

fluctuation is related to cottagers, campers, trailer parks and water sport events.  There is no statistical 

data to support the number of visitors per year but with the Asian population being higher during the 

summer months it presents a language barrier.  

 

Demographic Profile Concerns 

 

 Both seniors and children at highest risk from fire  

 Tourists and cottagers may not have high levels of fire safety awareness. 

 Open air burning poses a risk for wildland fires 

 Northern/waterfront area of township is of concern for the listed points 2 & 3 above 

 

 



28 
 

 

Building Stock Profile Commentary 

The Municipal Property Assessment Corporation (MPAC) indicates as of December 31, 2014 that there 

are a total of 4425 residential dwellings, of which 221 are farm residential units.  Statistic Canada 

(2011) indicates that at the time there were 3935 private dwellings and of those 3695 were occupied 

by the owner and 240 were rental.   An average assessment per household is $272 000 according to 

the Ontario Municipal Partnership Fund (OMPF). 

 

Building Stock Profile Concerns 

 

 Potential for economic or job loss at Sabic Innovative Plastic, Rhino’s Roadhouse (restaurant) 
various marinas and the Victoria Inn 

 Numerous cottages and trailers on very narrow lots, and private roads not properly maintained 

 

 

 

Municipal Fire Loss Profile Commentary 

The majority of fire losses are in residential dwellings, and wildland. Fire cause suggests the 

main areas for concern are daytime burning, maintenance & deficiencies of appliances, 

chimneys, heating equipment, and unattended cooking.   
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Municipal Fire Loss Profile Concerns 
 

 

 Aging population and increase of children within the township 

 Open-air burning not adhering to By-law 2014-19 creating concern for an increase of 
wildland fires 

 Annual fluctuation in population during the summer months 
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Training 

 

Background  
Since the late 1980’s, the Office of the Fire Marshal and Emergency Management (OFMEM) 
have been instrumental in the development of the professionalization process of the Ontario 
fire service. In partnership with the Ontario Association of Fire Chiefs (OAFC) and in 
collaborations with fire service stakeholders, a unique training and educational system was 
established around a set of nine comprehensive Ontario Fire Service Standards. 
As time shifts, so will our training needs and requirements which are shaped by “best practices” 
as deemed by the fire service community, experiential learning, legislation and public 
expectation of service. In 2013 this shift caused the OFMEM to evaluate the current uniquely 
developed Ontario standard and consider a more internationally recognized standard.  
As of April 1st, 2014, the OFMEM adopted the National Fire Protection Association Professional 
Qualifications (NFPA Pro-Qual). These standards are now considered “best practice” for Ontario 
Professional Qualifications and are internationally recognized in the fire service. As a 
professional fire service in the Province of Ontario, we now train to these accredited standards. 
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Structure and Summary of Responsibilities  
The Training Division structure is defined by the following positions:  
1. Fire Chief  
2. Chief Training Officer/District Chief 
3. Training Officers (1 per station)  
4. Assistants to the Training Officer  
 

The Chief Training Officer is responsible for the overall operations of the training division and 
department training programs.  
The training division is responsible for training and education of all personnel in the skills, 
knowledge and testing of firefighting as required by the training Curriculum. 
It is the responsibility of the training division to review, research, develop, prepare and conduct 
training programs while maintaining records as required by the fire chief and applicable 
legislation. To keep relevant and up-to-date information within the examination process, 
written, practical, oral and attendance tracking.  
All hours of formal training within the fire department are coordinated through the training 
division with most training sessions conducted by the Training officers or subject matter expert 
under the direction of the Chief Training Officer and Training Committee.  
 

Goals and Objectives  
The Hamilton Township Fire Department has and will continue in the future to make available, 
certification for all officers, acting officers and will be providers of core specific training to 
ensure that the department attains compliance with the fire service standards.  
The shift from the Ontario Fire Service Standards to the NFPA certification has generated a back 
log in Ontario to achieve the level of certification required for the various ranks. The training 
focus in 2015 was to minimize the gap between the two standards and develop a system to 
achieve the NFPA qualifications in the most cost effective manner.  
 
The Department conducts training every other week at each of the stations. Fire department 

training occurs Wednesday’s and Thursday evenings. Training begins at 7 pm and ends 9 pm.  

There was also 4 additional focused weekend training session conducted in 2015 that included 

Ice/water rescue training, auto extrication training Incident command, and suppression 

operations.  

In total in 2015 the Hamilton Township Fire Department conducted and recorded 83 training 

events (over 166 hours). Each regular training is scheduled for 2 hours, focused training is 6 to 8 

hours in duration.  

The Fire Department also had 12 members of the department attended fire related 

professional development, conferences/seminars.   
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To promote a strong change management and communication process the fire Department 

routinely holds meetings with members, committees and officers.  In 2015 there were over 47 

such meeting conducted in the department. 

In 2015 the fire department trained on the following training subjects. 

Communications 

Ambulance/Tiered Response training 

Ropes and knots 

Defib training  

Ice/Water Rescue 

Fire Suppression 

Hoses and Appliances 

Water Supply 

Fire streams 

SCBA training 

UTV Driver Training and Certification 

Incident Command 

Water Shuttle 

Boat Operations 

Pumper Operations 

Fire Behavior 

Cold Weather Pump Operations 
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In addition to the routine and specialized training program the training division completed a 

comprehensive recruitment and recruit training program. The 2015 recruit program was a pilot 

program for the County of Northumberland and included recruits from two municipalities. The 

recruiting program began with a comprehensive advertisement campaign. This attracted over 

45 candidates to the three information sessions that were held throughout the community. 
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Following the information sessions candidates were invited to participate in a Functional 

Abilities testing process, a written examination and then finally, an interview.  

Results from the comprehensive testing process were tallied and the candidates raked. In total 

the 12 recruit firefighters were hired and assigned to the three fire stations in the municipality. 

5 firefighters were assigned to Station 1 Bewdley, 4 firefighters were assigned to Station #2 

Baltimore, 3 firefighters were assigned to Station #3 Harwood  
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