
The Corporation of the Township of Hamilton 

 Special Council 
Agenda Item Report  

 
 
Report To: Mayor Cane and Members of Council 
Report No: T-2021-33 
Report Title: 2022 Budget Consultation Result 
Submitted By:  Nusrat Ahmed, Treasurer 
Date: 03 Dec 2021 

 
Subject: 

 
2022 Budget Consultation Result 
 
Recommendation: 

 
It is recommended that the Council of the Corporation of the Township of Hamilton enacts as follows: 
  
That Council receives Report T-2021-33: 2022 Budget Consultation Result for information. 
 
Background Information: 

 
Every year, the Township of Hamilton’s budget is established to provide a foundation for the 
Township to meet the service and infrastructure needs of its residents. We strongly believe that it is 
important to give ratepayers an opportunity to share their ideas for the upcoming 2022 budget. 
Ratepayer input is key to helping Council and Staff make informed decisions to ensure the Township 
can continue to provide important programs and services to residents and move forward to a 
prosperous future.  
  
To engage the public in the budget decision making process, a Budget Survey and Forum were 
released on Connect Hamilton Township!, the Township’s citizen engagement website. 
  
Both the Survey and Forum were open for public participation from September 24, 2021 to October 
29, 2021.   
 
Discussion: 

 
The Survey consisted of 12 questions gauging ratepayer understanding of the budget process and 
seeking their input on spending and service priorities. 55 survey responses were received. 
  
The Survey Forum was developed to encourage ratepayers to leave suggestions for projects to be 
considered by staff during the development of the 2022 budget. No submissions or suggestions were 
received via the Budget Forum. 
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Analysis of Alternatives / Options: 
 
Appendix A and B summarize the 2022 Budget Survey Result.  
 
Financial / Staffing / Legal Implications: 

 
Financial: The Township engaged with residents to gather ideas, suggestions and feedback as it 
drafted the 2022 budget for Council’s consideration. 
 
Strategic Plan Pillar(s): 

 
Fiscal Responsibilities, provide a variety of opportunities for public engagement regarding the annual 
budget process to encourage public consultation and feedback. 
 
Conclusions: 

 
It is recommended that the Council of the Corporation of the Township of Hamilton enacts as follows: 
  
That Council receives Report T-2021-33: 2022 Budget Consultation Result for information. 
 
Attachments: 

Appendix A 2022 Budget Consultation Result 
Appendix B Questions and Answers 
 
 
Approved By: Status: 
Arthur Anderson, CAO Approved - 24 Nov 2021 
Daphne Livingstone, Municipal Clerk Approved - 24 Nov 2021 
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Survey Result Appendix A

1. How long have you lived in Township of Hamilton?

There were 55 responses to this question. The result below indicates that most of the 
respondents (58.2%) lived in the Township for more than 10 years. 
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2. Please select your age group from the following options:

There were 55 responses to this question.
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3. Residents were asked to rate the following:
• The Township delivers its services efficiently
• The Township delivers its services cost effectively
• The Township maintains its facilities well
• The Township is responsive to its citizen needs

The response rate to this question was 100% with 0 participants bypassing the question. 

Most of the respondents somewhat agreed that Township is responsive to its citizens’ needs, 
maintains its facilities well, and delivers service cost effectively & efficiently. 
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4. How familiar are you with how the Township develops its annual budget?

This question was answered by all survey participants. The result below indicates that there is 
marginal familiarity with how the Township develops its budget with 43.6% responding not at 
all familiar, 45.5% somewhat familiar and 10.9% very familiar.
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5. Please rank the following options according to how you think the Township should prioritize 
spending tax dollars (1 being your most important priority and 5 being your least).

This question required respondents to select the service areas that they deem as priority for 
focus for the budgeting process. 
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6. In 2021, the average household will pay $507 in municipal property taxes to support programs 
that protect people and property. These programs include: Police Service, Fire Service, and 
By-law Enforcement. Should this investment be enhanced, maintained or reduced?

This question was answered by all survey participants with 61.8% responding maintained, 
25.5% enhanced and 12.7% reduced. 
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7. In 2021, the average household will pay $726 in municipal property taxes to support public 
works. This includes: roads maintenance, snow clearing, and street sweeping. Should this 
investment be enhanced, maintained or reduced?

This question was answered by all survey participants with 61.8% responding maintained, 
23.6% enhanced and 14.5% reduced. 
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8. In 2021, the average household will pay $190 in municipal property taxes to support the 
maintenance of parks, trails and recreational facilities. Should this investment be enhanced, 
maintained or reduced?

This question was answered by all survey participants with 54.5% responding maintained, 
29.1% enhanced and 16.4% reduced. 
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9. To balance the 2022 budget, Township has a number of options to consider. Which of the 
following option would you prefer the Township uses to balance its budget (1 being your most 
preferred method and 5 being your least)?

This question required respondents to rank each option based upon priority. 
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10.Please rank the strategies below (1 being your most important priority and 4 being your least):
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11.What is the best way for us to help you stay informed about the Township’s annual budget 
process?

This question was answered by all survey participants. 
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Appendix B

Questions/Comments from Residents Staff Comments
1 The two tier level government is not working. Eliminate the 

lower teir of government. Example County plows travel on 

municipal roads to plow the roads, municipal plows travel on 

County roads. This isn't efficient.

The two tier government in Northumberland allows for services to be delivered at the 

appropriate level by the organization that has the right resources - local roads vs regional 

roads, local building services vs County wide Social Services and so on.  Our municipal 

facility is located adjacent to a County Road, so there will be cases of Township trucks 

travelling on County Roads in order to access the Township Roads. Township staff 

regularly meet with the County to ensure best practices and coordinated services - for 

Roads and other initiatives - dispatch, purchasing, among others. 

2 There needs to be budgetary consideration specifically for 

climate change mitigation and resilience. We need to do a lot 

more to reduce our footprint and to help residents live with the 

impacts of severe weather, extreme heat, flooding, etc.

In 2021, the Township created an Environment and Climate Change Advisory Committee 

with a dedicated budget to Environment and Climate Change Initiatives. The Township 

also shares information on its website and Facebook page from reputable organizations 

such as the Ganaraska Region Conservation Authority and Local Health Unit in an effort to 

educate residents about local Climate and Environmental concerns.

3 I believe there is not enough accountability in the Township for 

there staff. It seems like there is Township trucks driving 

around roads numerous times a day aimlessly? We (taxpayers) 

see Township trucks in Cobourg getting coffees a few times a 

day. Who is paying for these vehicles and employees to go to 

Cobourg and get coffees? Maybe if there was better use of the 

Staff's time it would be easier to balance the budget.

Vehicles and staff complete daily road patrols, locates, and public inquiries.  There are 

multiple vehicles and multiple staff assigned to different duties.  At time there could be 

possible overlaps. Staff are allowed to take breaks and their lunch.

4 INCREASE charges for new home development. Developers 

are taking advantage of the Township and not paying their fair 

share.

Township Wide Development Charge has been approved by the Council. 

Water Development Charge study will completed in 2021/22. 

5 Give our volunteer fire department a raise. They are true 

heroes and deserve much more than what we give them now.

We too are proud of our Fire Department.  A Fire Master Plan is being prepared and will 

look at the resources provided to the Department - as we prepare for the future.

6 I don't believe we should be paying for the maintenance of local 

parks when we can't use them on our time off because there is 

an abundant of people from out of town. They should be 

encouraged to stop littering in the park and in our lakes. If this 

is something that should be addressed by the Conservation 

Officer's please let me know and I will send my concerns to 

them. Thank you for the continued monitoring of the numbers in 

the parks. 

All members of the public are welcome in all Municipal owned parks and open spaces. 

Parks and Recreation department cleans the park areas on a regular basis and provide the 

proper garbage and recycle containers within the parks to properly dispose of garbage. 
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Appendix B

Questions/Comments from Residents Staff Comments
7 Increased slow traffic signs in the village of Bewdley are 

required, in addition to Children Playing signs in the streets and 

traffic calming bumps on each street. We have an increase in 

teens with their altered vehicles that we fear will hurt an 

unsuspecting child at the rates of speed they travel. 

Residents should contact Public Works Department regarding concerns with the condition 

of road or use - such as the speed on a road.  We will raise this issue with our Police 

Services Board. We are also working with the County on the "Slow Your Roll" Program to 

reduce vehicle speeds across the County.

8 Additional signs to outlying areas of the village and in the 

village to keep traffic off the side streets. There has been a 

significant increase in traffic since the repaving of Poplar 

Drive... whereas prior to that traffic would stick with Main Street 

and Lake Street. Some of this traffic travel at high rates of 

speed, and on Poplar Drive we have several amazing families 

with amazing children. It would be devastating to the entire 

street for something tragic to happen. Thank you.

Will need to review and determine locations and speed.  Will also discuss with the Police 

Service Board.

9 There seems to be no by-law enforcement at all. Many villages 

have vacant, detreating homes that should be forcibly removed 

by the owners. Being new to the area everyone just does what 

they want, build what they want, where they want without any 

penalty or investigation. I also believe that by-law reporting 

should be available as anonymous.

By-Law administration and enforcement applies to all property within the limits of the 

municipality and is enforced on a written complaint basis only as per direction from 

Council.  Where construction without permit is identified, permit fee's are doubled of said 

construction must be removed.  With respect to complaints, the complainant is not 

disclosed unless in a court setting where used as a witness or to prove the enforcement 

officer had authority to investigate.

10 The TWP should be budgeting to reduce GHG's Presently we are not. Earlier this year, Council set up a new Environment and Climate 

Change Committee to help us anticipate, discuss and address these issues. We are now 

including questions on GHG and related environmental questions on staff reports.  As we 

work with this new series of questions we will review how to deal with GHG issues through 

financial and policy tools.

11 Get rid of the garbage pick up fees. Having to purchase the 

tags is inconvenient!!

Waste Management Services are provided to Township residents by Northumberland 

County. 

12 They need to have a trash day every couple of years to get rid 

of furniture and other items then there would not be so much 

dumping in forest, since the Township is expanding they need 

more Councils to do more field work and not drag on items on 

agenda. Decide in two sessions not anymore . They drag things 

out too long. Thank you and take care.

Waste Management Services are provided to Township residents by Northumberland 

County. 

Meeting efficiency and administration is a top priority of the Clerk's Department. In 2021 

Council, Boards, and Committees transitioned to virtual meetings to ensure business 

continuity and the health and safety of all involved during the Pandemic. For 2022, Clerk's 

staff will be reviewing the meeting schedule and formats to streamline processes, increase 

information sharing with ratepayers, and enhance the decision-making process. 
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Appendix B

Questions/Comments from Residents Staff Comments
13 This questionnaire was poorly designed and worded. The 

wording for many of the questions and responses was too 

vague and the options for responses was too limited (I.e. there 

should have been “not aware”, “don’t know”, etc. options). Also, 

this is not a statistically significant or representative survey so I 

would suggest you be cautious when interpreting the validity of 

the responses. Please retain professionals when conducting 

research of this type….public consultation is supposed to be 

meaningful. 

We are regularly looking for ways to improve our products and services - including surveys 

and questionnaires.  Yes, this is not a scientifically structured survey - but it is intended to 

give some level of feedback to residents - over and above writing or calling the Township, 

attending meetings, etc.  The results and comments help inform the process, but still 

require interpretation and understanding. 

14 Proactive Bylaw enforcement - property standards, (industrial 

bins are the norm in residential areas. Disgusting eyesores). 

We pay dearly to live in a nice, clean and quiet area. Better 

noise bylaws are needed.

By-Law administration and enforcement applies to all property within the limits of the 

municipality and is enforced on a written complaint basis only as per direction from 

Council.  Uses like industrial bins in residential zones are actually prohibited under 

Township's zoning bylaw and not regulated under property standards.  A planning 

department complaint form can be found online 

(https://www.hamiltontownship.ca/en/township-office/resources/General-Complaint-

Form.pdf).  Bylaw department staff continue to work with the OPP with respect to our 

noise bylaw and enforcement. 

15 I am saddened to see no mention of climate change issues or 

environmental protection. Perhaps these are buried within 

headings but as climate change will have enormous impact on 

everything from infrastructure to- well- everything- I think it is 

important to make it a visible issue.

The Township takes Climate Change seriously. In 2021, the Environment and Climate 

Change Advisory Committee was created to provide input and suggestions to Council and 

staff on environmental issues and initiatives. The Committee has a dedicated budget for 

initiatives to help the Township and its residents learn about and mitigate climate change. 

In addition, many internal processes, such as reports to Council, will include an 

Environmental Impact Assessment component going forward into 2022.

16 Progress and change are unavoidable during these challenging 

times; however, it is important that we retain as much as 

possible the natural beauty and sense of community that make 

this Township unique and special.

The Oak Ridges Morraine, rolling hills of Northumberland, Rice Lake, Lake Ontario and 

other features are all parts of the natural beauty that we have around us and that we value. 

We have Official plans and Zoning By-laws that have policies to recognize these features, 

and guide owners and the municipality as development proposals are considered and 

features are protected in the future.

17 Not managing infrastructure, no service delivery is possible. 

Info of gap of financial needs to average budget approved is 

helpful to answer these questions. How big is that gap?

We report on our infrastructure - financially through our Financial Statements, and through 

various reports and studies - Roads Needs, Infrastructure reviews, Annual Water Reports, 

among others.  We will be progressing to the next steps of our Asset Management Plan, 

as is the case with all municipalities in the Province, to provide better more accurate 

information for our planning and reporting.

18 Last winter there was snow plowing several times and 

especially on weekends when there was no snow accumulation 

to plow.

The Township has a very large geographical location and snow plow routes are approx. 35 

kms in length.. Some areas may have snow while other areas may not. We also need to 

patrol as per Minimum Maintenance Standards to make sure there is no formation of 

precipitation or black ice. 
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Appendix B

Questions/Comments from Residents Staff Comments
19 There are roads that are improved that do not need it when 

other roads that definitely need repairing don't get it. 

The proposed road reconstruction is determined by physical condition, road needs study, 

public inquiries and road classification. This information is then reviewed to determine the 

priorities.

20 When staff see property standards violations they should report 

and pursue compliance instead of waiting for residents to 

complain. Bylaw enforcement does not have to be only 

complaint driven. 

By-Law administration and enforcement applies to all property within the limits of the 

municipality and is enforced on a written complaint basis only as per direction from 

Council.

21 When vehicles and equipment are purchased the criteria 

should include the right size for the job, energy efficiency, and 

exclude options that aren't necessary.

The vehicles and specifications are tendered out as per our purchasing policy. Some 

vehicles may come with more accessories than others. Sometimes the manufactures have 

packages that have specific items included, which then may be more efficient to purchase.

22 There is only one bleeding taxpayer. There seems to be too 

many employees and waste within the Township. Having 

recently built a house the way I was treated to increases the 

taxes paid on property while being discouraged through 

arbitrary. And personal beliefs was very discouraging.

The Township Building and Bylaw departments have a total of 2 employees (essentially 

one for each department). We strive for efficiencies as there are no additional 

administrative staff. We are discouraged to hear that you may have had a negative 

experience with the Building department staff and would like you to email 

(tjeronimus@hamiltontownship.ca) or call Tim Jeronimus, CBO, to discuss how you feel 

our process can be improved. 

23 34% of the budget pays for Protection - fire, ambulance, police. 

I would bet the majority of that is to pay for policing. I believe 

the Township must look at the policing contract to seek out a 

more value added service. The OPP have been non-existent; 

zero visibility and minimal to no speed enforcement in small 

communities and community/school safety zones. I would like 

to see the Township institute photo radar in small communities 

and safety zones, to provide speed enforcement that is not 

currently provided, and eliminating the need for an officer to be 

at every location. 

We have contracted with the OPP as our municipal service.  We have a good working 

relationship with the OPP and our Police Service Board actively seeks input from the 

community and responds quickly to policing inquiries and requests. We do deploy our 

radar detector across the Township in respond to speed enforcement inquiries. We will 

forward the photo radar issue to the PSB for their consideration.

24 Snow removal is excellent - are the Operators staff and if so, 

what do they do when there is no snow or they have finished 

following a light snowfall?

When Public Works staff are not completing winter maintenance activities, they are 

performing other tasks such as, but not limited to, patching, tree removal, brushing, 

vehicle/shop maintenance, signs, etc.

25 Do not think we need weekly recycle pick up or garbage pick 

up but yes to green bin pick up in 9 months of year.

Waste Management Services are provided to Township residents by Northumberland 

County. 

Page 17 of 21



Appendix B

Questions/Comments from Residents Staff Comments
26 We already have very high taxes. Understood that costs are 

increasing and especially as we navigate through COVID. All of 

us that support public service have to be relentless in ensuring 

value for money and for new ways in reducing spending. I think 

the Township could also do a better job at communicating what 

is being done for residents as most would be unaware. Thanks!

In 2020-2021 the Township launched it's own Facebook page to communicate information 

more frequently to residents. In addition, the Township launched a citizen's engagement 

website to inform residents of special projects in the Township and to seek their input. We 

have also introduced a new newsletter for Water Users and have enhanced our tax bill 

inserts to help keep residents informed of Township activities. Residents are always 

welcome to attend Council meetings in-person or virtually, or watch the meeting recordings 

on YouTube to stay up-to-date on current issues. Our website is regularly updated with 

notices and residents can subscribe to website pages to receive updates direct to their 

email inboxes.  

27 I think there should be a new tax on new built homes 3% of the 

cost of the house before taxes. Think of it as a welcome tax

We are reviewing and updating our development charge by-law which imposes a fee for 

future services on new lots and development.

28 The Township needs to be vigilant toward climate change and 

its future effects on Township.

As noted earlier, we are now including questions on GHG and related environmental 

questions on staff reports.  As we work with this new series of questions we will review 

how to deal with GHG issues through financial and policy tools.

29 Why is there so many Township vehicles in people's driveways 

instead of in the Township yard?

There is a Council policy on the use of Township vehicles and we follow CRA tax rules 

related to personal use.  We also have GPS equipment on our vehicles and periodically 

audit their use to ensure the proper use of the Township resources.

30 Township should be looking into the people who have had to 

pay water bills for years. When they are not even getting the 

service.

Owners with water service to their property have the benefit of access to the service, 

should they choose to connect.  There is an ongoing charge to maintain the capital 

investment.

31 Spend our tax dollars as efficiently as possible. Please look for 

cost savings everywhere you can. Spend our tax dollars as if it 

were your own personal money. Higher property values mean 

higher taxes for the community. No increases should be 

necessary.

32 Increase efficiencies and adhere to budgets when set. 

Township management team regularly reviews Township's practices to ensure they are 

current and reflect new and emerging ideas. We are doing service reviews of each 

department and some major departmental reviews to ensure we are constantly improving 

and functioning in an effective way.

All capital and operating spending are authorized by Council. 

- If the capital project cost exceed the approved budget, a report to Council is submitted 

seeking authorization to proceed with the work. 

- Council receives operating financial updates on a quarterly basis. Quarterly financial 

reporting reflects expenditures and revenues to date compared to the annual budget.

Township's staff believe that being transparent is critical and therefore financial 

information, such as Budget, Financial Statements, Development Charge, are regularly 

updated and are published on the Township’s website.
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Appendix B

Questions/Comments from Residents Staff Comments
33 The amount of taxes I pay to only have electricity run to my 

property is astounding. Garbage pick up is not included in our 

taxes, yet we have no gas lines from the Township, no 

plumbing from the Township, no water from the Township, and 

yet I pay more taxes than Townships with all these services.

You pay your electric bill to Ontario Hydro and garbage is picked up by the County.  Please 

fee free to contact us about services to your property and your tax bill.

34 COVID makes communication with Township so much harder. 

It would be ideal if the Township would follow up with people 

who had suggestions or asked for services, to make sure they 

were properly served.

Sorry if you experienced this.  We have tried to maintain service throughout this period 

despite formally closing our offices for a period of time.  We have maintained phone 

service and email access and have added a service request form to our website to track 

and help us respond to inquiries and service requests. 

35 Policing is very important. Patrolling on residential streets is 

almost non existent. Never seen a police car on our street. The 

few police cars I see are parolling county roads not Township 

roads.

Yes it is. As noted above, we have contracted with the OPP as our municipal service 

provider.  We have a good working relationship with the OPP and our Police Service 

Board actively seeks input from the community and responds quicjkly to policing inquiries 

and requests. We will forward the issue of patrolling in our community to the PSB for their 

consideration.

36 I was hoping to see that I could choose an option whereby 

funds could be raised by increasing fees for developers who 

want to build in our community. I feel as a longtime resident 

that we should not have to increase what we pay in taxes or 

user fees for services to mitigate the stress on our current 

services, in particular water fees. Baltimore is a wonderful 

community and developers need to help offset some of the 

costs for Creighton heights water maintenance, road 

maintenance and infrastructure upkeep. I did not like having to 

choose increasing user fees or to begin asking for user fees for 

services currently offered, in particular for young struggling 

families. If developers can afford to buy the land in our 

community, they should also be contributing to its upkeep and 

reduce the stress for current homeowners.

Township Wide Development Charge has been approved by the Council. 

Water Development Charge study will completed in 2021/22. 

37 What police services do we have? Do we have Cobourg or 

opp, never see them. I want to get more involved

As noted above, we have contracted with the OPP as our municipal service provider.  We 

have a good working relationship with the OPP and our Police Service Board actively 

seeks input from the community and responds quickly to policing inquiries and requests. 

Information, including contact details, for the PSB is on our website.

38 Would like to see repairs to the Gore's Landing boat 

launch/lake access included in the budget.

Repairs are completed within the Parks and Recreation operating budget. 
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Appendix B

Questions/Comments from Residents Staff Comments
39 Taxpayers should not have to continually pay for bad decisions 

made by the Township. By making agreement with MTO to 

supply Cobourg residents with water it has limited the 

Township's ability to grow and has lost the Township about 

$200,000 a year in lost tax revenue. If we have to supply the 

residents with our resources then why aren't they considered 

part of the Townships tax base?

All properties are part of our tax base for municipal purposes. Water customers pay user 

fees through their rates for their service - to LUSI or to the Township - to cover the cost of 

the water operations. We do not use water fees or charges to pay for municipal services.

40 After many years of asking our road was finally paved and we 

are grateful for that however listen to the people when they ask 

for council to do something about the garbage disposal prices ! 

We use to get a free dump pass but no more! We use to get 

one free garbage bag disposal but no more! Tags keep going 

up, we are doing the sorting now and the composting and still 

the prices go up! You are paying 2 trucks instead of one to pick 

up recycling and garbage! And we are paying the price for that! 

Seniors need a break and help with these bag tag prices. In 

order not to be charged extra at the corner store for tags we 

can purchase on two site but have to buy in great number. 

Please do something about expense for garbage, we are willing 

to pay but it is getting ridiculous. On another note I emailed the 

roads foreman and manager about getting reduced speed road 

signs for rice lake dr and my emails were never answered. 

Aren’t taxpayers paying their wages and should we not have 

the courtesy of getting a reply. I hope these surveys are looked 

at before making any decisions!

Garbage and recycling is completed by Northumberland County.  As for the road speed 

limits signs, we will need to review and determine if signage is adequate.
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Appendix B

Questions/Comments from Residents Staff Comments
41 As a taxpayer I am concerned with the poor decisions that the 

roads department make. They continue to hire the county to 

surface treat roads and we always get a sub standard job. 

Then the township has to redo or hire outside contractors to fix 

the problems, or the taxpayer gets to bump over a poor job for 

the next 10 years. In your 2021 budget you raised taxes to 

catch up on road repairs that were not completed in 2020. You 

continued to make bad decisions on road repair so we got a 

bad job and still paid. If you hire a outside contractor to do the 

road construction, you have a warranty which you do not have 

when you hire the county. They will attempt to repair the 

substandard work, but we are paying the wages double. In your 

survey your question options do not include any place to ask for 

improved service. I feel very strongly that a portion of the 3 

percent increase was wasted. Our taxes in Hamilton Township 

are near the top in the county, and we need to get more value 

for our tax dollar then less. There seems to be no shortage of 

new equipment purchased by the municipality that quite often 

sits at Coldsprings Hall for days at a time without moving. 

When the private sector purchases equipment they do a cost 

benefit analysis to determine whether the purchase will pay. If 

the municipality expects the taxpayer to continue to fund 

projects, we need to see better results. Thank you

As stated above, residents should contact Public Works Department regarding concerns 

with the condition of road or use - such as the speed on a road.  We will raise this issue 

with our Police Services Board. We are also working with the County on the "Slow Your 

Roll" Program to reduce vehicle speeds across the County.

42 Ban utv’s on roads! Dangerous. Increase policing and bylaw 

enforcement. Increase user fees instead of raising taxes.

We are undertaking a Pilot ORV/ATV program in 2022 and will evaluate the impact of this 

initiative at the end of the pilot.
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